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‘Governing Board Resolution

‘Regarding the Board’s
Whereas, ARS 15-1444 requires district governing boards to “visit each community college

‘Responsibility to

: @ﬂ;’[{}r a ﬂd S{ewa rd - - Yunderits jurisdiction and examine carefully into its management, conditions and needs,” and 1.

Resolution of the Governing Board of the Maricopa County Community College District
Regarding Board Responsibility o Monitor and Steward '

1
. 1
L : Whereas, our Governing Values state “We value stewardship and honor the trust placed in us : )
. : by the community. We are accountable to our communities for the efficient and effective use 1
.3 Of resources as we prepare our students for their role as productive world citizens”, and

[ § 1
: : Whereas, our Governing Values state “We encourage dialogue and the freedom to have an
‘n open exchange of ideas for the common good”, and

Whereas, the Higher Learning Commission’s Criteria for Accreditation 2.C. states “The
governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making detiberations,”
and

Whereas, the Higher Learning Commission’s Criteria for Accreditation 5.8, further states
“The institution has and employs policies and procedures to engage its internal :
constituencies—including its governing board, aedministration, facutty, staff, and students—in §
the instittition’s governance.” . '

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BOARD OF THE MARICOPA COUNTY
COMMUNITY COLLEGE DISTRICT THAT: :

Governing Board members reaffirm that they will monitor and steward the Di:stﬁct :and the
Colleges and that District employees are authorized to speak freely and responsibly to
Governing Board members individually and in format session without reservation.

: _;‘SIS’ource: ﬁt_tps://édministrétion.maricbpé.edd/S_ités/adn'iiniétr’ation/ﬁllés"/:2.2::_8'.17%20fn‘eeting%20book%zb—i%ZORBM__4.pdf'






tegic Commitments 2017-2018

“As an employer, Maricopa County Community Colleges




, gic Commitments 2017-2018 '

 “These strategic commitments will be achieved in a culture of

versation, and communication focused "




= Source: ‘https://administration.maricopa.e fo] ,
% 20Amendment‘y 20approved%2012 -13- 2016%20ver310n%205%20 % 28format’ung % 20ed1ts‘7 29 0. pdf )
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MARICOPA

COMMIRITY COLLEGES

Marlcopa Gommunity College District Mail - Fwd: GSC Distribution Ust

Kris Bliss <krlaa00082@mesacc.adu>

Fwd: C8C Distribution List

Kristy Warflald <warfleld@gatewaycs.edu>
Reply-To: warfisld@gatewaycc.edu

To: Kiis Bliss <kdstina.bllss@mesacc.edu>, Shannon Rlidgeway-Monaco <shannon,ddgeway@mesacc.edu>

Kristy Warilgld, MBA

Sacratary/ Communications Offlcer
Classiftad Staff Caunelt
2411 West 14th Steeel, Temps AZ 85281

phone | 480-784-0748
MIARICOPA  emall | csccommunicationofficer@domall.maricopa.edu
COMMUNITY COLLEQES  website | hitps:/ivawimaricops.eduy m &g fm E} ((,—3

Forwarded message

From: Megan Tormey <megan,tomey@domail.maricopa.edu>

Date: Sal, Oct 15, 2016 al ;16 PM

Subject: Re: CSC Distribution Llst

To: CSC CommunicationOfficer <csceonmunicationofficer@domall. maricopa.edu>

Hi,

Sun, Fab 26, 2017 at §:07 PM

No you are dght, It should be through google groups. You may not be able to manage It which is likely why they asked me for someone who s not reasslgned to be on the list,

Howevar, { amt not an IT expert by any means so 11 reach out to them. Perhaps 1T knaws of a resofulion that we havent consldered,

Thanks for glving It a try and lelling me knowl

Megan Tormey

Special Projects Assistant to tha Vice Chancellor for Human Resaurcas
2411 West 14th Street, Tempe AZ 85281

phona | 4807318416 fax | 4807318120

MARlCOPA amall | megan.tomey@domallmarcopa.edu

CORMUNITY COLLEGES

On Fri, Oct 14, 2016 at 4:00 PM, CSC GommunicationOfficer <csccommunicationofficar@domall.maricopa.edu> wiots:

Megan,

Thank you,

0

MARICOPA

COMMUNITY COLLEGES

£/

MARICOPA

COMMUNITY COLLEGES

wehslie [ htips:/iwwav.maricopa,edu RAYREO®

On Fii, Oat 14, 2018 sl 12:55 PM, Megan Tormay <megan.formey@domall.marcopa.edu> wrola:
Good aftemoon Kristy, '

Please lat me know if you can see the DL,

Megan Tormsy

Special Projects Assistant to the Vice Chancellor for Human Resaurces
2411 West 14th Street, Tempa AZ 85281

phone | 4807318416 fax | 4807316120

emall | megan.tomey@domail.marlcopa.edu

website | hitps:/fosar.madcops.edu nyn C1®

Rristy Warfiald, MBA

Secretary/ Communications Offlcer

Classlfied Stalf Councll

2411 West 141k Slreat, Tompe AZ 85281

phone | 480-784-0748

amall | csccammunicationofficar@domail.mardcopa.edu

webslte | hitps:/fvasmmaricopa.edu £l W m 'o]o)

Thank you for folloving up on this. Unfortunately, | cant access the DL still - in Ihis Communleations Officer account, thera Is no way fo access Google groups, | looked under
my GaleWay account but It Isnt showing there alther {f there Is & trck lo accessing It, | have no idea what It 1s 1)

I was able to make you an owner of the distributlon list myself. | also pulled my emall off the emalls. This way [ can maintaln ownership over tha DL, in case of emergencies
but am not ncluded on any of the aotual smalls.

https:imall.google.com/maliidi?ui=281K=dd689c227cf&view= pt&q=warfteld%40galewayce.edudgs=true&search=query&msg=15a7d80c 1d84eadadsiml=15a7...



":"*"4;;;;;J"December 2016 SpeCIaI PrOJects .
Ass:stant dlrected ',CSC President to

- CSC Constitution, Section 1 - Committees. -
"~ “1.01 All committee members and their
chairpersons will be appointed by the

President and approved by the
Classified Staff Council (CSC).”

R Source https //adm
Lot 2016% 20vers:on°/ 2050/ 20% 28formatt|ng%20ed|ts/ 29, 0. pdf



On'Thu, Feb S, 2017 2 2.4 A, Megen Toomey <megsniomeyiomst nastsra ede wvle)

' {wanled o foiow up it you Tegarding our disoiss: ierday oo .u&lhax*elmes!ep‘znnmeirﬁcrmaﬁnimshmasﬁgsurwlsedbyywnead@andﬁiaokmsome
 fme o precessal e fnformation,

' have reconsidersd all fhe poinds you put forth yesterday and now feethat # doss makes sensa 1o kezp Han Huston oo EBAC for the remainder of fhe year

 There were several key things that have changed sfice December fhat | % not keo ebot it cur conersation yesterday, For example, { was not aware thst ¥ike bsd lopul
coutof the meeting. One of the main seesens | had supportzd Den oping Gown fom the cormilies was because there was st continully in place for EBAC frough

: Hike Halso recopnize Bhat il would be diFiut forCSC{and has hees ot on CSC o find 3 newmenbes for EBAC. | had infialy thoughitthis posion could be cpenedio

 olfer indviduals. | was nol aware sat you viese il baving trouble fing those posiioes, s, there am only wamestings Jef which does riof diow a ot of time 1o get up to
speed. Giver these points, there is a0 aeed toremave Dan aithis poirt. 3 you Yeve already contacted Lisa and would Bke ry help o cdlarfly matters please letme know.

More comniurivation bebseen s ang both checking for undessteccding may el es avoid isssues e i inthe fiture. | oughtve canre fo 2 muluel agreament in
 Decarmber

During et discussion yesterday and previously T Decerber and Jleeary, ) was honesy koking at this roe the perspective of the Classified Staff Counclt and how have

_ | nonepreseniafives coud potenially negate the model thal S0 has put ingelfier, White { believs that s fopics st important and shauld be explored by fhe councl, Fdosot
- wantto egalively impact the soundl by adding fn the work you eady bave. Nor do Ewant fn crealé any misconteption that 156 fs ampsey abaut Dan as 2 person, Fink

. there ate rore pressing traftass for GSC o focus oa s first year thal you e already working op bke the. Becfions, Piciessinal Growhh 2od Trapsilion of the first group.

also ik there are some deaper distisssions that nead o ocow between CSC and HR {20t perhaps clher areasy fhatcouid be well served by an 1BN process. The EBAC
{ bylaws may be one o thase arsas. Building uprtual st onay be another, for HR and ﬁSCwiyeuané‘}.Imf@ha!bqﬁﬁRend.CSChavewmkto&iuundetsland
sach olher more and to begi fo-bulid a bensficialrelafionship,

14nly suppord yol and want CSC fo be stcosssil. 1 tas see the e znd the postive frpac that {5 cenmake oo his organizalion. Hvent & coninge fo work it you to
achigve this realiy.

Thank you,

241 West 14 Street, Tompe AZ 85261
 phone4E073R4 16 faxd SBO7IHELL

E d  emal braesgan foeve Foomel e

: MAR§C9?§ websle] Bps i daamests 118 IR

1 Magan Tormey
Q Special Frojecks AsSistast i the Vice Chancelior for Harmas Resvarces
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2/28{2017 Maricopa Communlty College District Mait - EBAC Reconsideration

MARICOPA : Kris Bliss <krlaa00082@mesacc.edu>

COMBUNITY COLLEGES

EBAC Reconsideration

Megan Tormay <megan.lormey@domali.medcopa.edu> Thy, Feb 8, 2017 at 2:49 AM
Reply-To: megan.lomey@domell.maricopa.edu )
To! kristina.bliss@mesacc.edu

Good moming Kis,

] wanted to follovs up with you regarding our discussion yesterday now thal | have hava slepl on the Information, { was honestly surpiised by your reaction and [t took me
soma time to process all the [nformation,

1 have feconsidered all the polnls you put forth yesterday and now fesf that It doss makes sense fo keep Dan Huston on EBAC for the remainder of the year.

There were several key things that have changed since December thet ) dld not know sbout unlll our conversatlon yeslerday, For example, | was not awars thst Mike hsd to
pull out of the meeling. One of the maln reasons | had supported Dan Huston stepping down {rom the commiilee was because there was silif continuily in place for EBAG
{hraugh Mike. | also recognize that it would be diffleult for CSC (and has been diffioult on CSC) to find a new member for EBAC, | had Inlttally thought this position could ba
opened to other Individuals, | was not aware that you were still having frouble filling those positions. Also, there are only two meetings left which does not allow a lot of time to
get up o speed, Glven these points, there is no need to remove Dan at this point, If you have elready contacted Lisa and would like my help to clerify matlers hleass lal me
koow.

Mate communication betwesn us and both checking for understanding may help us avold Isssues like this ln the fulure, | thought we came to a mutual ageeement In
December,

Durng our discussion yesterday and previously In December and January, I was honestly looking at this from the perspective of the Classifled Staff Councll and how have
non-representatives could potentially negate the model that CSC has put together, While | belleve that this topic is sUil important and should ba explored by the coungll, | do
not want to negatively impact the councll by adding to the work you already have, Nor do | want to create any misconception that this s anyway about Dan as a parson, |
think there are more pressing matlers for CSG fo focus on this first year that you are already working on like the Electlons, Profasslonal Growth and Transitlon of {he first
groug.

 also think there are soms deepar dlsaussions that need to acour batween CSC and HR (and perhaps olber areas) that could be well served by an IBN process, The EBAC
bylaws may be one of those areas. Building up mutual trusl may be another, for HR and CSC and you and |, | realize thal both HR and CSC have work to do to undarstand
each other more and 10 begin 1o bultd a baneficlal relationship.

I ruly support you and want CSC o be successful. ) can see the fulure and {he posilive impact that CSGC can make on this organization, | want fo continue 10 work with you
fo achlave thls reality.

Thank you,

Megan Tarmey

Spaclal Projecls Asslstant ta the Vics Chancsllor for Human Resouraes
2411 West 14th Street, Tempe AZ 85281

phone | 4807318416 fax | 4807318120

MARICOPA email | megan,tormay@domall.maricapa.edu

COMMURTTY COLLEGES webslle | hitps:/ivwav.madcopa.edu B (5 0]

b

hilpsi/fm ail.google.comimailiuf0/?ui=28ik=ddege27of&view=plag=ebact 20reconsideration&qs=truedsearch=query&m sg=16a22472101c20088siml=16a2247... 1/



MEMORANDUM OF UNDERSTANDING

This temorandum of Understanding {*MOU" Is entered Inte tHs‘zQ\ day of NI ﬁ i , 2012_3
by and smong the Maricopa County Community Colleges District {*MCCCD), the Profesdonal Stalf
Association [“PSA%), the’ Management/Administrative/Technological Drganlzation "MAT), the Public
Safaty Eroployes Eroup {Public Safety”), the Maint and Dparatiois Employee Group ("ME&0"},

and the CraRs Assoctation (FCrafts™}, and hereafter referred to Jolntly 2s “the parties

1. The partles zgree to include new Policy -5 — Employee Resourcs Realignment, which policy i
attached heretc as Exfibit 1, & the MCCCD Staff Policy manual for the term af this MOU.

—— 2. The partiesagree that the new Pollcy C-5 shown 2t Exhibit 1 shatl be miodified by the Tollowieg
{anguage which shal be a part of Folley €-5 (C} (3] ~ Layoff Order:

; rapioyees tn Crafts and Public Safety who are Kentifiad fok layol shatl, gpan
;- B request, be sligible to-displace the feast senlor classifled emnployee Ir the same

classification {1o% pay grade) 3t anothet college or District office within the

o . : - District, If more than one employee In the same dassification at any college ot
M E i\]} O R A N D A G F ’ B - CAT " District office Is Identifisd far layoff, disphcement rights shall be deterniined In
: . D o order of senlority, With the most senlot io be Jald off employee’s eligibllity to

) displace determined first.

4, The parties agree that the new Polley &5 shown at Exhibit 1 shafl be modified by the following

4, The parﬁea agree to exdude the Ianguage sbown s stmc‘k out In the Appendwes to t'he MCCCD
Staff Policy manual, attached hereto as £xhibit 2, for the term of this MOLUL

5, he partles furthar agree o place Policy €-5 on the agenda for firther disousslon this current
M-CPD season and specificatly consider the issues Icfent;ﬁed by VC/HR Shelton-:ohnson as

shown s Exhibit 3,
& Term of Memorar&um. This MOU sl;a t remaln i ult force and effect from the date below undll

madifled or Iheted by a written d t signed byall parties.

K:Egts ol i .

President X £

cotdisional Sfaff Assbrlationd, . 9 4 / Taln 9, . -
e st Y Jeb. s 205
Executive Presidert Date

12



IAEMORANDUI OF UNDERSTANDING

———
This Memorandum of Understanding {"MOU"} Is entered nto (mg‘i day m;ng & . 201._7
by and among the Maricopa County Communfty L‘alkegs District {"MCCCD'}, the Professional Staff
Assoclation (“PSA”), the hinologlcsl Orgentzation {*MAT*}, the Public
Safety Employes Group [“Public Safety”, the Ml 2 and Operations Eaployes Sroup (&%),
and the Crafts Assoclation [“Crafts*}, and h ter referrad 1o Jointly as “the partles.”

L The parties 2gree to inclide new Policy G5 ~ Employee Resource Reafignment, which policy s
attached hereto s B3It 1, I the MCCCD Staif Pollcy manual for the term of this MOU.

2. The parties agree that the new Policy G5 showm at Exhibit 2 shall be modified by the following
Ianguage which shail be a part of Policy G5 {C} {5}~ Layoff Ouder:

Ermployees $n Crafts aod Public Safoty whe aro [dentifisd for layofF sbath, siper
request, ba cligible to dispiace the feast senlor clasified employee fr 3he same
slstsification {not pay grade] at another collepe or District office withln the
Distrkt. 1f more than one empleped fo the ssme »t any college or
District office i idemtified Tor layoff, displacement rights stall be deterpiined fn
rder of serjorlty, with the mast senist 10 be [a18 ofF smployes’s <ligihlity to
displace determlned first.

3. Thepartes 2ree that the nul Pa!ro; cs shown at £xh1btt 1 shal] te modifled by the foitowlng
language which s¥ialt bé

For MAT emsployies €

dorte Daceniber 15, 2015, the layolf notice pariod strall b8 the mtec of Aune 30,
2016 of stk manths;’ mbw Islater,

4. The p’arﬁes zsree to exciide the hnxuageshow as striek outin meapp.,mfces o the MOCCD
1aff Policy s, attached heteto s Exhibit 2, for the term afmmv
5. The partles further dgie? to place Pelicy &5 9n the-agenda for” furiher disowssion this-current
AN-CPO seasoh and Spedﬁdﬁv,co@ﬂ&er the Issoes Identified by VC/HR Shelter-fohnson ds
shown n Bxhibit 3,
6 Tern afMemomnsum, THSTAGH shaft remalnTn full force' prd éffect from tia date bafawunifl
modied tr1e (it ‘Uyam’l(«m

|
§
|
|
i

Hstrative /Tactthological Organization
A2 i

Exemm\re Prebidant

NIV v R b A

Prealdentﬂ

Ful.:;??ie
P

loyee Group

Dat A é L I

¢

2~ ~1E

Ozte

/1 fas
D .
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147

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU") Is entered Into thlsggg day ongX R , 2015
hy and among the Martcopa County Communlty Colleges District (“MCCCD"), the Professlonal Staff
Assoclatlon (“PSA”), the Management/Administrative/Tachnologlcal Organlzatton (“MAT”), the Public
Safety Employee Group {“Public Safety”), the Maintenance and Operatlons Employee Group {“M&0"),
and the Crafts Assoclation (“Crafts”), and hereafter referred to Jolntly as “the partles.”

1,

2'

3,

4,

5

8,

The partles agree to Include new Pollcy C-5 —~ Employee Resource Reallgnment, which pollcy fs
attached hereto as Exhiblt 4, In the MCCCD Staff Pollcy manual for the term of this MOU,

The partles agree that the new Policy C-5 shown at Exhibit 1 shall be modifted by the following
language which shall be a part of Pollcy C-5 (C) (5) ~ Layoff Order:

“Employees In Crafts and Publlc Safety who are Identified for layoff shall, upon
raquest, he eligible to displace the least senlor classifled employee In the same
classiflcation {not pay grade) at another college or Distrlet office within the
Distrlct, If more than ona employee In the same classification at any college or
Distrlct office Is Identifled for layoff, displacement rights shall be determiined In
order of senlorlty, with the most senlor to be lald off employee's ellglbliity to
displace determined first,

The partles agree that the new Pollcy C-5 shown at Exhibit 1 shall be modifled by the fonowlng
lannguage which shall be a part of Pollcy C-5 (C) {4) ~ Notlce:

For MAT employees mmmmﬁﬁswm%y, for layoffs occurrlng

prior to December 15, 2015, the layoff notice perlod shall be the later of June 80,
2016 or six months, whichever {s latet.

Foi-Slit-Eonter-Employess-Uncluding-VAT-Skit-Gentet-enmptoveesithe-tayeff
notlce perlod-n-trewPolicy-&-5-G)H-A)=Natice shall apply, @\

The partles agree to exclude the language shown as struck out In the Appendices to the MCCCD
staff Policy manual, attached hereto as Exhiblt 2, for the term of this MOU,

The partlas further agree to place Policy C-5 on the agenda for further discussion this current
All-CPD season and specifically consider the Issues Identlfled by VC/HR Shelton-Johnson as
shown In Exhiblt 3,

Term of Memorandum. This MOU shall remaln In full force and effect from the date below untll
modlfled or terminated by a written document signed by all partles,

TS e — 226~

Prestdent Date

it gnl R
4 r ! 4

Executlve Presldent Date
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Mﬁﬁmﬁntgdmlglstratlvef Tﬁ?ologtcai Organlzatlon
Executlve President

Oy

Pres(dent/

Pubjf /?tety g onee Group

Pres[dent

%m%w Colleges Distrlct

Vice Chancellor for HR

Mok )

Date

& R ~E

Date
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Dg te
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Date




‘Version2

MEMORANDGM OF UNDERSTS

R “This Hemorandiim of Understaciding { 50U} is entered Inth th e
. aid-amons the Mirlcopa County Cormunky Colleges Distgat (MCOED'J-the Professi : o
Assaciation. (PSS, .the Manapement/Aduinlstrative/Techn agical oww- CHATY Management/Administrative/Technolagical Organlzation

‘Public Safety Employse Gronip {“Pablic Sxfety”}. the Maintenance anirBeaciiinis

{4E0), wnd thé Crufts Assnciation {“Crafts”), and hersafter referred to jofnthy s "the pacties™
5. The parfies agree to include nevw Policy ¢-5 - Employee Resonrces Realignment. which
policy Is attached hereto as Exkibir 1, in the MCCCD Stalf Policy manyal for the term of this

MOY.

FRewtive President Bate

President Dats

[

The parties agree that the new Folioy C-5 shown ar Exhibit 1 $hadt be modified by the
following lmgunge which shialt be 3 prrtof Pelicy €8 {C){5) - Layoff Ordes:

Employees in Crafts ad Public Safety who are sdentified for layolf "Public Safety Employee Groug
Sotbte to di 2

shall, gpon request, be sl splace the Jeast senier chassified el . s
employee in the safe classification (not pay grade) atanothercoliege or '/‘/(/:/A f&%——’—
District Office withiss the District. If more than one employee i the President T

same classificition at any college or District Office is identified for
Tayoff, displacement rights shall be determbied in order of senfority,
with the most senfor to be lald off employee’s eligibifity to displace

deternined first

. The narties agrev that the new Policy -5 shown at Exiiblt 1 shaS he modified By the
following language which skai ba a part of Policy C-5 {C}{#) - Natlees

For MAT employees Jayoffs ocourring prior to December 15, 2815, the

tayoff notice pesiod shalt be the later of June 36, 2016 ot six months,

whichever islater.
The parties further agree to place Palicy C-5 on the agenda for farther discussion this
current AINCPD season and specifically cansider the Issnes jdentified by YC/UR Shelton-
Johnson as shown in Exhibit 3.

123

S

. Tesm of Memorandem, This HOU shall remain i full force and effert from: the date below
ubtll modified or termimated by a written de rsigned by all parges.

o

6 This 40U was previously signed by parties (Group Leaders) in Februzry 2015. Given 3
aieber of handwiitlen edits, x “doan® vaision 187 deoreplace fhe Toug see. No
istantive cf .are 3 ised fo this vession as catipaced to the one sigried

Feliruary 2018,

7. Forthe purpose of this MOU, thie HRR/MO does nat apply to Skifl Contp

Presidast

Prnrcsldﬁalsmlfm?;{j\ﬁon

Loy 2sie ‘
Presidentel Desipme Date
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU") {s entered Into this@:&!i day o@l@ﬂg ZOM by
and among the Marlcopa County Community Colleges District (“MCCCD"), the Professional Staff
Assoclation (“PSA"), the Management/Administrative/Technologlcal Organization (“MAT"), the
Public Safety Employee Group (“Public Safety”), the Maintenance and Operations Employee Group
("M&0™), and the Crafts Association (“Crafts"), and hereafter veferred to jointly as “the parties”.

1. The partles agree to include new Policy C-5 ~ Employee Rescurces Realignment, which
policy Is attached hereto as Exhibit 1, in the MCCCD Staff Policy manual for the term of this
MOU.

2, The parties agree that the new Palicy C-5 shown at Exhibit 1 shall be modified by the
following langnage which shall be a part of Policy C-5 {C)(5) - Layoff Order:

Employees in Crafts and Public Safety who are identified for layoff
shall, upon request, be eligible to displace the least senior classified
employee in the safe classification (not pay grade) at another college or
District Office within the District. If more than one employee In the
same classification at any college or District Office is identified for
layoff, displacement rights shall be determined in order of seniority,
with the most senior to be lald off employee's eligibility to displace
determined first.

3. The partles agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the
following language which shall be a part of Policy C-5 (C)(4) - Notlce:

For MAT employees layoffs occurring prior to December 15, 2015, the
layoff notice period shall be the later of June 30, 2016 or six months,
whichever is later.

4, The parties further agree to place Policy C5 on the agenda for further discussion this
current All-CPD season and specifically consider the Issues identified by VC/HR Shelton-
Johnson as shown in Exhibit 3, .

5. Term of Memorandum. This MOU shéll remain In full force and effect from the date below
until modified or terminated by a writen document signed hy all parties,

6. This MOU was previously signed by parties (Group Leaders) in February 2015, Given a
number of handwritten edits, a “clean” version is presented to replace the previous one, No
substantive changes are contained in this version as compared to the one signed In
February 2015,

7. For the purpose of this MOU, the ERR/MOU does not apply to Skill Center employees.

Crafts Aiio@
Progidont Date '
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Appendix F — Staff Policy Manual

MEMORANDUM OF UNDERSTANDING

This Memorandum of Undarstanding ("MOU”) Is entered Into th!s('zg day of XD , 1015
by and among the Marlcopa County Community Colleges District {"MCCCD™), the Professtonal Staff
Assoclation ("PSA"), tha Management/Admhistrative/Tachnological Organlzation {"MAT"), the Publie
Safety Employee Group {“Public Safety”), the Maintenance and Oparations Employee Group ("M&G"},
and tte Crafts Assoclatlon (“Crafts”), and hereafter veforred to jointly as “the partles,”

1. The parties agree to include new Poficy C-5 - Employee Resource Realignment, which poficy is
attached hereto as Exhlbit 1, in the MCCCD Staff Pollcy manual for the term of this MOU.

2. ‘The parties agree that the new Palicy ¢-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Pollcy C-5 (C) (5) - Layoff Order;

Employees in Crafts and Public Safety who are identified for layoff shall, upan
request, ba eligible to displace the least seniar classified employea In the same
classification (not pay grade) at another college or District OHice within the
District. If more than one emptoyea in the same classification at any college or
Distrlct office is identified for layoff, displacement rights shall be determined in
order of seniority, with the most sentar to be laid off employee's aligibility to
displace determined first,

5. The parties agree that the new policy C-5 shown at Exhibit 1 shall be modified by the following
tanguage which shall be a part of Policy €-5 {C) (4) - Notice:

For MAT employees layoffs occurring prior to December 15, 2015, the layoff
notice period shall be the later of lune 30, 2016 or six months, whichever is
later,

4. The parties further agree to place Policy C-5 on the agenda for further discussion this current
All-CPD season and specifically consider the Issues identifled by VC/HR Shelton —fohnson as
shown in Exhibit 3,

4. Term of Memorandum. This MOU shall remaln in full force and effect from the date below until
modifled or terminated by a written document signed by all parties.
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Submitted, February 28, 2017 by

Kristina Bliss, |
Classified Staff Council President
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2/28/2017

President Gutierrez, Governing Board members, Chancellor Harper-Marinick,
members of CEC and guests. [ am presenting on behalf of the Classified Staff
Council.

Thank you Governing Board members for the resolution you passed earlier this
evening providing clarification that you are welcoming feedback from employees in
open session. It provides me the ability and wherewithal to comfortably speak about
the matter I am here to present. Chancellor Harper-Marinick, thank you for inviting
feedback at the State of the District and the upcoming town halls, and for reiterating
the values you hold - inclusion, transparency, accountability, and respect for other
people.

While we have been attempting to work with Administration directly to resolve
problems, we very much appreciate your invitation to communicate with you
directly, particularly as some concerns have developed regarding our working
relationship with Administration. We, the Classified Staff Council, and I as their
representative, welcome this opportunity to address those concerns in an effort to
assist you in your duties to monitor and steward.

The framework for tonight’s report is a statement found in the District’s Strategic
Commitments document: “As an employer, Maricopa County Community Colleges
embraces an organizational culture committed to supporting, developing and
growing its most tangible and valuable asset: the employees who make up its
diverse and talented workforce. These strategic commitments will be achieved in a
culture of collaboration, conversation, and communication focused on increasing
employee diversity/inclusion, satisfaction, growth and performance having a
positive impact on both the workplace and our communities.”

Unfortunately, we have identified a pattern of behavior that appears to be
inconsistent with these Strategic Commitments, and we wish to bring these
concerns to your attention in the hope that they may be amicably resolved through a
recommitment to the culture of collaboration and mutual respect. We would
appreciate your leadership and direction in that regard.

As you are aware, the Classified Staff Council is a relatively new structure, and
significant efforts were made to develop that structure, write a constitution and
bylaws governing the role and procedures of the Council. These governing
documents make clear the elected members of the Council are responsible for
presenting the interests of employees in the District’s system of shared governance.
As such, it is essential that the Council is able to communicate freely and openly with
the employees whose interests it is charged with representing,

In some of the upcoming slides, you will see copies of emails that are affecting our
ability to abide by our constitution and represent employees. Due to the parameters



of power point, they will be hard to read for the audience, however [ have provided
full size copies of the documents to the Governing Board.

This slide, as mentioned earlier, Governing Board, you can access this on page 8 of
your packet, is an email exchange between Kristy Warfield, CSC Communications
Officer and Special Projects Assistant to the Vice Chancellor of Human Resources,
Megan Tormey. The VCHR has delegated the oversight of the CSC Officers to her
Special Projects Assistant. This exchange is regarding the CSC Officer distribution
list, which is one of the primary methods of communication with the CSC Officers
regarding the business of the Council. In 2016, when the new Classified Staff Council
was formed and the Officers were elected, one task was to create an email
distribution list to provide for effective internal communication between, with and
among the Officers and constituents. The Special Projects Assistant to the Vice
Chancellor of HR created this list, and unbeknownst to us, she had the ability to
monitor the communications between and among the officers and constituents. We
discovered this in October 2016, when the Special Projects Assistant replied to an

email that was sent to the officer distribution list. In the past, with former employee
groups, HR was never an owner.or manager of email distribution lists, nor in receipt
of any emails from said lists. The ability to monitor communications that the Council
Officers reasonably believed to be confidential creates distrust, rather than the
organizational culture of collaboration, conversation, and communication to which
the District aspires. Moreover, although we have requested that the Special Projects
Assistant transfer exclusive ownership of the distribution list to the Officers so that
she does not have access, she has yet to do so. She has failed to acknowledge our
concerns about the chilling effect her access has on effective communication
between and among the officers, and has claimed, incorrectly, that her role in
administering the list is necessary to maintain continuity.

Similarly, the Special Projects Assistant has attempted to assert control over the
discretionary decisions that are provided to the Classified Staff Council, by the
Constitution and Bylaws, to the elected Council members, One of my
responsibilities under the Classified Staff Council Constitution and Bylaws is to
jdentify individuals to represent Classified Staff perspectives on a variety of District
committees. Beginning in December 2016, the Special Projects Assistant to the Vice
Chancellor of HR directed me to remove a properly appointed individual from a
committee on the grounds that the individual was not an elected member of the
Council. The Constitution and Bylaws do not require Classified Staff committee
representatives to be elected representatives of the Classified Staff Council; there
are many reasons why it might be more effective or efficient for a particular
committee to be staffed by someone who is not also serving on the Council. More
importantly, the Constitution and Bylaws do not give administration representatives
any say in the Classified Staff Council’s decisions regarding who to appoint to
committees, much less the authority to control those decisions. Itherefore declined
to rescind the appointment. After more than two months of repeated strong
disagreement, the Special Projects Assistant ordered me to remove this duly
appointed representative. Although she reconsidered and rescinded that order



shortly thereafter, the fact that she spent nearly three months attempting to assert
authority she did not possess, going so far as to frame her direction as an order with
which I would have to comply or face discipline for insubordination, seriously
undermines the relationship of trust and mutual respect that is essential to the
shared governance system we have adopted. The Division of Human Resources

" created this Classified Staff Council to ensure that employee voice was heard and
respected, but their behavior has not conveyed a commitment to those principles.

The last matter involves what appears to be tampering with the content and
signatures of a written agreement entered into by then current employee group
leaders and the Administration as highlighted by the next several slides. In 2015,
employee group leaders entered into a voluntary MOU with Administration to
develop a RIF policy for all classified staff. As you can see, in version 1, the
signatures of the employee group leaders are dated February 2015. After significant
delay, the Vice Chancellor of HR signed the document four months later in June 2015
and added some strikeouts to the negotiated language.

In October 2015, the new employee group leaders requested a clean copy of the
MOU be created and signed by the current leaders. This document, shown here as
version 2, was created and signed by all parties and the VCHR February 26t 2016.
Our understanding was this new agreed to and signed MOU would be uploaded and
become a part of the Staff Policy Manual effective upon signature of VCHR as
confirmed to in an email to all then current employee group leaders in March 2016.

Recently, a document referred to here as version 3, was discovered online and
apparently has been incorporated into the Staff Policy Manual as Appendix F. As
you can see, the date is from 2015 and yet some of the language is from the
document I identify as version 2, the document signed in 2016. None of the
employee group leaders signed the document presented here, yet their signatures
and dates, which match those affixed to Version 1 that they signed in 2015, appear
with it as though they signed and agreed to Version 3. It appears as though some
effort was made to cut and paste signatures from one document to the other, but the
language on which the signatures were affixed is not the language that the signers
actually reviewed and therefore ratified. When this matter was discovered earlier
this month, February 2017, I, as CSC President, asked for an explanation by DOHR,
but I have yet to receive one. This is a serious matter, and the lack of explanation or
corrective action is very troubling.

All three of these examples raise serious concerns regarding HR's commitment to
work productively and respectfully with the Council members who have been
charged with providing employee input into the District’s system of shared
governance. If employees are Maricopa’s “most tangible and valuable asset,” as this
Board’s Strategic Plan indicates, then conduct that seeks to monitor and control
their representatives, ignores their input, and violates the District's commitments to
them, risks devaluing this asset and destroying the culture of collaboration we have
worked so hard to build.



I hope what I have shown tonight gives the Governing Board pause and conviction
that these actions and behaviors need to be looked into with much greater depth
and independence by someone not beholden to the internal administrative power
structure. And in the meantime, I ask that you take whatever interim steps you
believe necessary and appropriate to make your strategic commitments to protect
your employee assets from this mismanagement. Staff morale, engagement,
support, and respect are critical to achieve student success.

We, as CSC representatives and Officers, entered into this venture this year with the
expressed intention that HR would be our partner and that things would be better
than before. We entered this relationship believing in good faith, and we remain
willing to act in good faith - but we need to see that good faith taking place on both
sides of this relationship. |

Thank you,

Kris Bliss
CSC President
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WStrategic Commitmenté 2017-2020

“VISION:
A Community of Colleges—Colleges for the Community—

working collectively and responsibly to meet the life-long learning

needs of our diverse students and communities.”

Source: https://'administration.maricopa.edu/sites/administration/ﬁIes/Strategic%ZOGoals—v23.pdf
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Strategic Commitments 201 7—20—"20

“As an empldyer, Maricopa County Community Colleges
embraces an organizational culture committed to supporting,
developing and growing its most tangible and valuable asset:

the employees who make up its diverse and talented workforce.”

Source: https:/ladministration.maricopa.edu/sites/administration/ﬁIes/Strategic%ZOGoals-v23.pdf
3



étratééic Commitifnents 201 7-2020

“These strategic commitments will be achieved in a culture of
collaboration, converéation, and communication focused
on increasing employee diversity/inclusion, satisfaction, growth
and performahce having a positive impact on both the

workplace and our communities.”

Source: https://administration.maricopa.edu/sites/administration/ﬂles/Strategic%ZOGoals-VZB.pdf
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Governi ng Board Resolution | resolution of the Governing Board of the Maricopa County Community College District
. P Regarding Board Responsibility to Monitor and Steward
Regarding the Board’s ~ pene

ResponSIbl I Ity to Whereas, ARS 15-1444 requires district governing boards to “visit each community college
M on |to ra nd Stewa rd under its jurisdiction and examine carefully into its management, conditions and needs,"” and

Whereas, our Governing Values state “We value stewardship and honor the trust pla&ed inus
" by the community. We are accountable to our communities for the efficient and effective use
of resources as we prepare our students for their role as productive world citizens”, and

Whereas, our Governing Values state “We encourage dialogue and the freedom to have an
open exchange of ideas for the common good”, and

Whereas, the Higher Learning Commission’s Criteria for Accreditation 2.C. states “The
governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations,”
and

Whereas, the Higher Learning Commission’s Criteria for Accreditation 5.B. further states
«“The institution has and employs policies and procedures to engage its internal
constituencies—including its governing board, edministration, faculty, staff, and students—in
the institution’s governance.” .

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BOARD OF THE MARICOPA COUNTY
COMMUNITY COLLEGE DISTRICT THAT:

Governing Board members }eaffirm that they will monitor and steward the District and the
Colleges and that District employees are authorized to speak freely and responsibly-to
Governing Board members individually and in formal session without reservation,

Source: https://administration.maricopa.edu/sites/administration/ﬁles/z.28.17%20mee%ing%ZObool<%20-%20RBM_4.pdf
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Classified Staff Council Represents Employees

CSC Constitution Article I, Section 2 — Purpose of the Body.
“2. The purpose of the CSC is to provide a unified voice o
represent and advocate for the classified employee interests

throughout the District.”

Source: https://administration.maricopa.edu/sites/administration/ﬁles/FinalConstitutionBylawsCSC-
%20Amendment%20approved%2012-13-2016%20version%205%20%28formatting %20edits %29_0.pdf
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Collaborative Policy Development Committee

+ Co-Chaired by the CSC’s Collaborative Policy Development
Officer

» Holds regular and ad-hoc meetings using interest-based
negotiation for collaborative discussion and consensus building

Source: CSC Bylaws, Section 5



>

&

o8}

Proposed CPD Policy C-5

« PURPOSE. To provide a policy
framework in which an employee-
empowered policy recommending body
produces timely recommendations
using an interest-based approach on
behalf of all constituencies.

MARICOPA
Colreare STAFF POLICY MANUAL

Policy C-5 COLLABORATIVE POLICY DEVELOPMENT (CPD)
Effeclive Date: Applicable Law/Statute; Source Doc/Deptt Aulhorizing GB PoliReq.
02/2317 None None/HR [EE Group Policy)

A. PURPOSE. To provide a policy framework in which an esmployee-empowered policy
recommending body produces timely recommendations using an interest-based approach on
behalf of all constituencies.

B. APPLICABILITY. Classified Staff Council and all members of the CPD team.

C. POLICY,
Interest-Based Nedotlation (IBN)

1.

a.
b.

CPD shall utiize an interest-based approach to policy developrment.

CPD shall, absent unusual circumstances, be facilitated by a neutral, third-party
facilitator agreed to by all members of the CPD team [herelnafter, “team”].

All members of the team shall be trained annually in the IBN approach.

Ground rules shall be established at the first meeting of the team, and alf members shall
share a responsibility for following them and helping other team members to follow them.

2, Team Membership.

3.

4,

a.

Membership on the team will come equally from the Classified Staff Council {CSC) and
the Administration, unless ail members of the team agree to a different allotment.

In no case shall the team consist of more than eight members,

Members shall represent the various Interests of all constituencles relevant (o the policy
under consideration,

{ssue Selection / Scope.

CSC team members and Administration eam members shall develop processes for the

a.
collection of issues from their constituencies.

b. These processes will be transparent, interest-based, and adaptable to clrcumstances
that may change during the CPD procass.

c. issues that have been previously negotiated shall automatically be eligible for
consideration (though not necessarlly selection) in a subsequent CPD cycle.

d. While almost any policy Issue may be considered relevant to CPD, issues regarding
terms and conditions of employment are the primary concern. Procedures, generally,
are outside the scope of the team.

Cycle.

a. Issues will be resolved no later than June 30 of each year, unless all members agree to
exiend the deadline. Issues not resolved by the deadiine will be decided by the
Chancellor if an extension has not been established.

b. The team may develop aiternate cycles (e.g., several cycles within one year), so long as

the prescriptlons in Section 4.a, are met,

5. Constituent Communication ("Locp Out"),



Employee Responses to CSC'’s
February Governing Board Report (sampling)

“They wonder why morale is low and employees don’t trust HR.”

“IW]e too have been shut down and our access to the Chancellor

taken away by the VC of HR, ... [and] have been made to feel that

to voice opinions and concerns as it relates to employee wellness
is no longer an option based on fear of reprisal.”



Employee Responses (continued)

“| just wanted to tell you | appreciate you and the job you
are doing to represent us...me...as a Maricopa employee,
and to say thank you on an [sic] a job well done.”
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Chancellor's Response to CSC'’s
February Governing Board Report

“l don’t have to have meetings with you every month, but | do.”

“I'm not appreciating that because that is a lie, that is a lie,
and you guys know it.”

g



VCHR’s Response to CSC's
February Governing Board Report

» VCHR Shelton attended the CPD meeting on 3/9/17
(the first CPD meeting after the February Board meeting).

+ She stated the Administration “does not negotiate with
employees” and that the Administration may unilaterally change
the Staff Policy Manual (SPM) without the need for employee
ratification.

12



» On 3/10/17, VCHR Shelton told the Faculty Meet and Confer
Team that they would continue to use the consensus-based
process that the CSC was just denied.

13



» Upon immediately bringing this concern to the Chancellor, she
suggested a meeting that has been recently scheduled.

+ VCHR Shelton’s stance undermines decades of partnership
and collaboration of the Administration with employees.

14



This Mistreatment Must Stop

« The Chancellor’s values of inclusion, transparency, accountability, and respect
for other people and the Governing Board’s Strategic Commitments directly
impact positive staff morale, engagement, and support that are essential to
student success.

» The identified pattern of wrongful actions taken by Human Resources undermine
the Chancellor's values and the Governing Board’s Strategic Commitments.

« Therefore, the Classified Staff Council calls on the Governing Board to ensure
necessary actions are taken so that we as an institution can achieve that goal.

15
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Submitted, March 28, 2017 by

Kristina Bliss,
Classified Staff Council President
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March 28, 2017

President Gutierrez, Governing Board members, Chancellor Harper-Marinick,
members of CEC and guests. [ am Kris Bliss, Classified Staff Council President,
presenting on their behalf.

[ appreciate this opportunity to speak with you on behalf of CSC.

My topic this evening is the role of the CSC as the employee voice in helping the
District to meet its commitment to provide for “the life-long learning needs of our
diverse students and communities.”

The Strategic Commitments adopted by this Board identify a collaborative
organizational culture as essential because of the central role that our employees

occupy as the primary asset through which the District performs its functions and
meets its responsibilities.

Specifically, the Board directed the development of a culture of collaboration and
communication that actively involves and empowers employees in order to improve
employee inclusion, satisfaction, growth, and performance.

The Board reiterated this commitment at its meeting last month in adopting its
resolution regarding the Board’s monitoring and stewardship responsibilities. In
that resolution, it noted that the collaboration to which the District has previously
committed is actually an accreditation requirement, as well as a best practice in
engaging the District’s workforce to support its mission.

The CSC, of which I am the President, is the entity that has been created by the
District to provide a formal mechanism for the engagement and participation of
employees in policy development and shared governance. The CSC was created in
2016 to combine the previous employee councils, which were divided by function
(management, professional staff, crafts, maintenance and operations, public safety).
Representatives of those councils and of the Human Resources Division came
together, with the assistance of a professional facilitator, to design the new Council
and draft its Constitution and Bylaws, which set out the responsibilities and
functioning of the CSC. Then, once the employees had elected representatives to
serve on the CSC, those representatives reviewed, revised, and ratified the draft
constitution.

Itis that Constitution that sets forth my responsibilities as an elected member and
President of the Classified Staff Council, and that brings me here today. That
constitution tells me that my job is to “represent and advocate for the classified
employee interests throughout the District.”

I wish that I could do that job by coming here each month and telling you about the
hard work and accomplishments of our classified staff, which are numerous and



worthy of mention. I am proud of the commitment that the classified staff have to
our students, our communities, and each other, and I know that you would be too.
And I would be able to spend my time with you on that topic, if the system of
employee engagement was functioning as intended. I wouldn’t need to talk with
you directly about policy development, because along with creating the CSC last
year, we also recreated a special and long-standing committee, comprised of CSC
representatives and administration representatives, that was specifically tasked

with providing a forum for CSC and administration to seek agreement about policy
development.

Unfortunately, everything is not working as it should, and that means that my

obligations as CSC President require that I share with you what is not currently
working.

[t was in that spirit that I came to you last month to express serious concerns about
the deterioration of the CSC’s working relationship with District Human Resources,
and about our concerns that the signatures of employee representatives had been
copied and pasted onto a document that those representatives did not sign.

I did not make the decision to come to you lightly, but out of a sincere belief that the
relationship had deteriorated to such an extent that raising these issues with the
Governing Board was the only way to fulfill my responsibilities as CSC President. 1
knew that I did so at significant personal risk. Even though the information that I
shared at the last meeting was protected under our state’s whistleblower law, that

did not necessarily mean that [ would be immune from attempts at retaliation or
from criticism.

I appreciate this Board's willingness to listen to the CSC’s concerns, and to direct the
Chancellor to appoint an independent investigator to look into the document issue
that we raised with you. As you can imagine, I heard many responses to my

)
presentation last menth, and I can tell you that many staff - many of whom work on

the front lines with students directly - have told me that they have had growing
concerns about the culture that exists within Maricopa, that they have been afraid of
reprisals if they brought concerns to light, and they thanked me for being willing to
speak up for them. [ have received many random hugs from staff I barely know.
These are the people that I am representing.

But I could not represent them without your willingness to listen to me as their
representative, and your commitment to creating an open forum for honest

feedback regarding Maricopa’s strengths and weaknesses, and I appreciate that very
much.

Not all of the reaction to last month’s presentation was positive. The Chancellor met
with the CSC officers on March 1, 2017, the day after I spoke to the Board. Although I
wasn't able to be present, the Chancellor told the Officers that, she did not have to
meet with us each month, despite that practice being an essential component of our



ability to do our jobs as representatives of the Classified Staff. She also accused us of
lying to the Board because she believed I implied during my February report that
CSC had gone to the Chancellor several times about the apparent MOU forgery. As
clearly indicated in my written statement and the recorded video, [ never made any
such assertion or implication, and clearly you do not believe that I did. Directing the
Chancellor as you did on March 7t to hire an independent investigator would not
have been appropriate in that case.

Most troublingly, and of more immediate concern, the Vice Chancellor of Human
Resources came to the next meeting of the Collaborative Policy Development
Committee on March 9th, to tell the committee that the administration “does not
negotiate with employees,” and that the administration may unilaterally change the
terms of the Staff Policy Manual without ratification by employee representatives.

The Vice Chancellor’s statements directly contradict reality, and such statements
invite correction. For many years employee groups have participated in the
collaborative policy development process and that process has always been one
where agreement was sought between employees and administration to ensure the
best policy was adopted and employee buy-in and engagement was maximized. I'm
sure Dr. Thor, the Chancellor, and other long-time Maricopans would attest to this
simple fact. What is even harder to understand is how the Vice Chancellor believes
she can assert this when CSC and its predecessor groups have ratified policies
during the time she has been Vice Chancellor.

At present, the Vice Chancellor’s renouncement of the historically agreed upon
approach to collaborative policy development has extended only to staff, as she told
the Faculty Meet and Confer Team the very next day, March 10th, that the
Administration would continue to use the consensus-based negotiation process in
interacting with faculty representatives on policy development. The different
treatment of the two groups of employees, particularly given the timing, seems to
have been a reaction to the CSC’s actions in bringing its concerns about HR to this
Board. Though many justifications have been offered for this disparate treatment,
none of them answer this fundamental question: Why would the District
Administration support one group of employees in a process that promotes a
culture of collaboration while undermining the other?

The CSC brought the Vice Chancellor’s assertion regarding not negotiating with
employees on policy development to the immediate attention of the Chancellor in
writing on March 10t%, the Vice Chancellor is not only her direct report but is also
acting on the authority delegated by the Chancellor to her. The Chancellor
suggested a meeting between herself and the officers, which has recently been
scheduled. The Vice Chancellor has not yet retracted her statements disavowing
collaborative policy development.

The VCHR's stance on this issue undermines decades of partnership and
collaboration between the administration and employees. As the elected



representative of those employees, charged by the written policies of this District
with a responsibility to represent them in policy development, it leaves me at
something of a loss regarding how to move forward.

The CSC hopes to return to the collaborative culture mandated in the Strategic
Commitments, in the accreditation standards, and in Maricopa’s long history. Butl
believe we need your guidance and direction to do so, as the gap continues to widen
between the Board's Strategic Commitments and the actions of the District’s
Administration. [ hope that you will respond not only by reaffirming the Board's
Strategic Commitment in support of a true “culture of collaboration, conversation,
and communication” but that you will ensure that necessary actions are taken to
achieve that worthy goal.

Thank you.

Kris Bliss
CSC President
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From: helpdesk.service@riosalado.edu

Sent: Tuesday, September 13, 2016 11:55 AM
To: megan.tormey@domail.maricopa.edu
Subject: HelpDesk Call #1704822 - Create Service Accounts Please

Let us know how we are doing! Please give us some feedback on this request by clicking here

[No notes

[CALL INFORMATION -
l Call Status |New Call

| Call ID#|1704822

Assigned
Group

Account Services

Assigned

Person Not currently assigned

Assigned
Due Date

I Call Opened ]9/13/2016 11:54:30 AM
1 Call Closed}
‘ Client Name lMegan Tormey (megan.tormey@domail. maricopa.edu)

Please create five separate service accounts with the following names: CSCPresident,
CSCVicePresident, CSCCommunicationOfficer, CSCCPDOfficer,
CSCConflictResolutionOfficer. I would like these accounts to be delegated to the following
Description individuals: Kris Bliss, MEID: KRIAA00082; Adrienne Hicks, MEID: ADRKB76381; Kristy
Warfield, MEID: KR12078379; Mike Fulton, MEID: MIC2297710; Shannon Ridgeway-Monaco,
MEID: SHATU41111, respectively.
If possible I would also like these emails to be part of a CSCOfficers distribution list. Please let
me know if you need any additional information.

If there are files attached to this work order you can retrieve them HERE.
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From: n.dye@domail.maricopa.edu

Sent: Monday, October 03, 2016 10:13 AM
To: megan.tormey@domail.maricopa.edu
Subject: HelpDesk Call #1704822 - Create Service Accounts Please

I‘hank you fox usmo the HELPDESksystem ‘

;SUMMARY -
]Create Serv1ce Accounts Please

NOTES -
Let us know how we are domg' Please give us some feedback on thls request by chckmg here

10/03/2016 09:33AM (dye_n) - Service accounts have been created and delegates assigned. DL-CSC- CSC-
Officers@domail.maricopa.edu has been created - Megan is the owner.

10/03/2016 08:48AM (dye_n) - Accounts have been created at google - waiting for the service account process
to complete.

09/28/2016 10:46AM (fitchett-m) - This ticket has been assigned to the CIMS/EIMS team queue.

'CALL INFORMATION
g Call Status lCompleted
| Call ID¥[1704822

Assigned| g g
Group

mAssigned
Person

Norm Dye (n.dye@domail.maricopa.edu).

Assigned

Due Date
Call Opened ’9/13/2016 11:54:30 AM

|
[ Call Closed|10/3/2016 10:12:59 AM
|

Chent Name 1Megan Tormey (megan.tormey@domail. maricopa.edu)

Please create five separate service accounts with the following names: CSCPresident,
CSCVicePresident, CSCCommunicationOfficer, CSCCPDOfficer,
CSCConflictResolutionOfficer. I would like these accounts to be delegated to the following
Description individuals: Kris Bliss, MEID: KRIAA00082; Adrienne Hicks, MEID: ADRKB76381; Kristy
Warfield, MEID: KRI12078379; Mike Fulton, MEID: MIC2297710; Shannon Ridgeway-Monaco,
MEID: SHATU41111, respectively.
If possible I would also like these emails to be part of a CSCOfficers distribution list. Please let
me know if you need any additional information.

If there are files attached to this work order you can retrieve them HERE.
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From: Megan Tormey <megan.tormey@domail.maricopa.edu> on behalf of Megan Tormey

Sent: Monday, October 03, 2016 1:42 PM
To: Kristy Warfield; Kris Bliss; Adrienne Hicks; Shannon Ridgeway-Monaco; Mike Fulton
Subject: CSC Service Accounts

Good afternoon,

The service accounts have been created and the delegates (each of you) have been assigned. The accounts
should appear in the drop down when you go to log out. If you do not see the account, please log out and log
back in to the email system. If you still do not see the account please contact Norm Dye at
n.dye@domail.maricopa.edu.

You can forward the accounts to your email addresses or leave them separate as you prefer. If you forward, a
record of the email will remain in the account.

These five email addresses are part of a CSC DL. The DL for the delegated accounts is DL-CSC-
Officers@domail.maricopa.edu. Anyone has access to send to this DL. I will start sending any communication for all five of you to this DL
as well.

Please let me know if you have any questions or concerns.

Thanks!

Megan Tormey

Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street, Tempe AZ 85281

phone | 4807318416 fax | 4807318120

email | megan.tormey@domail. maricopa.edu

M AR m CQ PA website | https://www.maricopa.edu

COMMUNITY CoULEsE T REYE
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From: Megan Tormey <megan.tormey@domail.maricopa.edu> on behalf of Megan Tormey

Sent: Tuesday, October 11, 2016 11:26 AM
To: Kristy Warfield
Subject: Re: CSC Service Accounts

Hi Kristy, yes I am included on the officer DL as an administrator and so information comes to me.

Megan Tormey

Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street, Tempe AZ 85281

phone | 4807318416 fax | 4807318120

email | megan tormeyiddomal.maricopa.edu

s v maricopa.edu

MARICOPA

On Tue, Oct 11, 2016 at 11:04 AM, Kristy Warfield <warfield@gatewaycc.edu> wrote:
Hi Megan,

I was going to send a test email this morning but realized I think there have been some emails sent
to that DL already. Have you noticed if you've received something sent only to the officer DL?

Kristy Warfield, MBA
Secretary/ Communications Officer

Classified Staff Council
2411 West 14th Street, Tempe AZ 85281

MAR' CO PA email | csccommunicationofficerdgdomail maricopa.adu

COMMUNITY COLLEGES . "
website | hlips:/wwwinaricopa.cdu

o®

On Tue, Oct 4, 2016 at 11:15 AM, Megan Tormey <megan.tormey(@domail.maricopa.edu> wrote:
Yes, I am included on the DL, I think. We could try a test.

Megan Tormey

Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street, Tempe AZ 85281

phone | 4807318416 fax | 4807318120

email | megan tormevigidomail maricopaedy

MA Rl CQPA\\rcbsite ] h;iy
CORMURITY COLLEGE ﬁ e

ww aricopa.edu

in|B

On Tue, Oct 4, 2016 at 9:03 AM, Kristy Warfield <warfield@gatewaycc.edu> wrote:
1




Hi Megan,

I realized you replied to this email but I didn't copy you on it. Were you possibly set up as part of the
Officers DL? I am just trying to understand what happened and wondering if that needs to be
adjusted as well.

Thank you,

Kristy Warfield, MBA
Secretary/ Communications Officer

GWC CS8C Representative
@ Classified Staff Council
2411 West 14th Street, Tempe AZ 85281
MARICOPA phone | 480-784-0748

COMMUNITY COLLEGES email | wa

wavee.edo

website | hut maricopa edu

On Mon, Oct 3, 2016 at 2:33 PM, Megan Tormey <megan.tormey@domail maricopa.edu> wrote:
Thank you Kristy :)

Megan Tormey

Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street, Tempe AZ 85281

phone | 4807318416 fax { 4807318120

email | megan.formevidomail maricopa.edu

MA Rl CDPAWGI)S}

O MURITY COLLES E;ﬁ

1ps Shwww.maricopacdu

On Mon, Oct 3, 2016 at 2:31 PM, Kristy Warfield <warfield@gatewaycc.edu> wrote:
Hello Norm,

Megan let us know our District CSC Officer accounts have been set up; thank you for doing this for
us. I did notice however, that we all have access to all five accounts. Could you please adjust it so
that only one person has access to their respective account? Here is the list of who's who:

President -- Kris Bliss

Vice President -- Adrienne Hicks

Conflict Resolution -- Shannon Ridgeway-Monaco
CPD -- Mike Fulton

Communications -- me

Thank you,



Kristy Warfield, MBA
Secretary/ Communications Officer

GWC CSC Representative
@ Classified Staff Council
2411 West 14th Street, Tempe AZ 85281
M AR' COP A phone | 480-784-0748

COMMUNITY coLLEGES email | warfielditgaioveree.edy

chsitg | hups:#Awww. maricopa.edu
 fi jinlai@)

---------- Forwarded message ----------

From: Megan Tormey <megan.tormey@domail maricopa.edu>

Date: Mon, Oct 3, 2016 at 1:42 PM

Subject: CSC Service Accounts

To: Kristy Warfield <warfield@gatewaycc.edu>, Kris Bliss <kristina.bliss@mesacc.edu>, Adrienne Hicks
<adrienne.hicks@cgc.edu>, Shannon Ridgeway-Monaco <shannon.ridgeway@mesacc.edu>, Mike Fulton
<michael.fulton@cge.edu>

Good afternoon,

The service accounts have been created and the delegates (each of you) have been assigned. The accounts
should appear in the drop down when you go to log out. If you do not see the account, please log out and log
back in to the email system. If you still do not see the account please contact Norm Dye at
n.dye@domail.maricopa.edu.

You can forward the accounts to your email addresses or leave them separate as you prefer. If you forward, a
record of the email will remain in the account.

These five email addresses are part of a CSC DL. The DL for the delegated accounts is DL-CSC-
Officers@domail.maricopa.edu. Anyone has access to send to this DL. I will start sending any communication for all five of you to this DL
as well.

Please let me know if you have any questions or concerns.

Thanks!

Megan Tormey
Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street, Tempe AZ 85281
phone | 4807318416 fax | 4807318120
g email | megan.lormeyidiidomailimarcopa.cdu
M A R I C 0 PA website | htps:/Awww.naricopa.eda

COMMUNITY ODLLES EE“

i)
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From: Megan Tormey <megan.tormey@domail. maricopa.edu> on behalf of Megan Tormey

Sent: Saturday, October 15, 2016 5:16 PM
To: CSC CommunicationOfficer
Subject: Re: CSC Distribution List

Hi,

No you are right. It should be through google groups. You may not be able to manage it which is likely why
they asked me for someone who is not reassigned to be on the list. However, I am not an IT expert by any
means so I'll reach out to them. Perhaps IT knows of a resolution that we haven't considered.

Thanks for giving it a try and letting me know!

Megan Tormey
Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street, Tempe AZ 85281
phone | 4807318416 fax | 4807318120
- ) email | megain ormeviddonail maricopa.edy
MA RI CQPA\\rebsitg i

AR RTY O LEGER

ps-Awwwmaricopa.edu

On Fri, Oct 14, 2016 at 4:00 PM, CSC CommunicationOfficer
<esccommunicationofficer@domail.maricopa.edu> wrote:
Hi Megan,

Thank you for following up on this. Unfortunately, I can't access the DL still -- in this Communications Officer
account, there is no way to access Google groups. I looked under my GateWay account but it isn't showing
there either, If there is a trick to accessing it, I have no idea what it is :)

On Fri, Oct 14, 2016 at 12:55 PM, Megan Tormey <megan.tormey(@domail.maricopa.edu> wrote:
Good afternoon Kristy,

[ was able to make you an owner of the distribution list myself. I also pulled my email off the emails. This way -
I can maintain ownership over the DL in case of emergencies but am not included on any of the actual emails.

Please let me know if you can see the DL.

Thank you,

Megan Tormey
Special Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Street. Tempe AZ 85281

MA RiCOPAphonc 14807318416 fax | 4807318120

COUUMITY COLLEGE Sﬁmall | megan tormeyiidonail.marcopa.odu




website | http: wonaricopa.edu

Kristy Warfield, MBA

Secretary/ Communications Officer
Classified Staff Council

2411 West 14th Street, Tempe AZ 85281

MARICOPA

COMMUNITY COLLEGES
W




Exhibit H



From: Kris Bliss <kristina.bliss@mesacc.edu>

Date: Wed, Sep 14, 2016 at 8:17 AM

Subject: Re: EBAC question

To: Kathy Brooks <kathy.brooks@domail.maricopa.edu>

Cc: Lisa Kussard <lisa.kussard@domail.maricopa.edu>, Alice Hevey <alice.hevey@domail.maricopa.edu>

Hi Kathy -

I would like to include non-CSC and non-CSC Officers for a couple of reasons, first, to help succession
planning within CSC and in the case of Dan, for the history he provides. One of the interests of employees is to
ensure we prove opportunities for employees to grow and learn. I know Dan has great knowledge of the
process and non of the current CSC have that same knowledge - he will be a great help for this first year.

There will be plenty of other CSC members to ensure employee interests are being met.

Please let me know if you have additional concerns.

Kris Bliss

Classified Staff Council President
Director of Support and Retention Programs
http://www.mesacc.edu/children/
http://www.mesacc.edu/student-life

(0) 480-461-7081 (f) 480-844-3253

We value YOU! Please use this link to let me know how | can improve!

On Wed, Sep 14, 2016 at 7:51 AM, Kathy Brooks <kathy.brooks@domail.maricopa.edu> wrote:

Kiris,

Nothing at all against Dan (he has great knowledge of EBAC as I think he has been on it for years) but given he
has now a new job at district is he a rep still? I know he was for Rio. Lisa, am I right in my thinking that these
5 need to be a rep at their respective locations if not a CSC officer?

Thanks,

Kathy

Kathy Brooks, SPHR, SHRM-SCP, Associate Vice-Chancellor, HR Administration

2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8441 » fax | 480-731-8484
email |kathy.brooks@domail.maricopa.edu
website | www.maricopa.edu

On Tue, Sep 13, 2016 at 6:08 PM, Kris Bliss <kristina.bliss@mesacc.edu> wrote:

1




Hi Lisa -

I have three names so far - myself, Kris Bliss, Adrienne Hicks and Dan Huston. Ineed to reach out to a couple
more people to fill out the CSC team.

Thanks!

Kris Bliss

Classified Staff Council President
Director of Support and Retention Programs
http://www.mesacc.edu/children/
http://www.mesacc.edu/student-life

(0) 480-461-7081 (f) 480-844-3253
We value YOU! Please use this link to let me know how [ can improve!

On Mon, Sep 12, 2016 at 9:22 AM, Lisa Kussard <lisa.kussard@domail.maricopa.edu> wrote:
Hi Kris,

Since this item needs to go to board and we need to get started with the EBAC meetings that begin on Sept.
19th, please let us know who the 5 CSC representatives will be for this year.

Alice needs to send out the agenda and invites by tomorrow at the latest.

Thanks for your help!
-Lisa

On Mon, Sep 12, 2016 at 6:33 AM, Kris Bliss <kristina.bliss@mesacc.edu> wrote:
Hi Lisa -

The CSC Officers had our meeting on Friday late afternoon. This was the first opportunity I had to brief them
on our discussion.

From that meeting we decided that if EBAC is going to be consensus based - meaning no voting - we would be
happy to send 3 members from our team. If EBAC's arrangement will be the same as it has been in the past -
meaning voting - we will be sending a team of 5 to the table to adequately ensure employee representation.

Because our meeting wasn't until late on Friday afternoon and because there is a decision point here, I don't
have names of attendees at this point. I assume I will be participating for sure. As soon as we hear back from
y'all, we can move forward with some names, etc.

Thanks!

Kris Bliss

Classified Staff Council President
Director of Support and Retention Programs
http://www.mesacc.edu/children/
http://www.mesacc.edu/student-life

(0) 480-461-7081 (f) 480-844-3253
We value YOU! Please use this link to let me know how | can improve!




On Fri, Sep 9, 2016 at 8:12 AM, Lisa Kussard <lisa.kussard@domail maricopa.edu> wrote:
Hi Kriss,

Do you have the names of the CSC members who will be participating on EBAC? We need to send out the
invites to the first meeting on the 19th.

I have copied Alice Hevey on this since she handles the invites and meeting coordination.

Thanks,
Lisa

On Tue, Aug 23, 2016 at 10:36 AM, Kris Bliss <kristina.bliss@mesacc.edu> wrote:
Fantastic!

Thanks Lisa!

Kris Bliss

Classified Staff Council President

Director of Support and Retention Programs
http://www.mesacc.edu/children/
http://www.mesacc.edu/student-life

(0) 480-461-7081 (f) 480-844-3253

We value YOU! Please use this link to let me know how | can improve!

On Tue, Aug 23, 2016 at 10:30 AM, Lisa Kussard <lisa.kussard@domail. maricopa.edu> wrote:
Hi Kris,

I will schedule a meeting with you, Kathy Brooks and myself so we can discuss the structure of EBAC.

Thanks,
Lisa

i

On Tue, Aug 23, 2016 at 9:43 AM, Kris Bliss <kristina.bliSs@mesacc.edu> wrote:
Hi Lisa -

Hope you are doing well. I wanted to find time to check in with you regarding employee group participation on
the EBAC. As you know we have merged into one Classified Staff Council and I'm attempting to get more
information from the various committee chairs to determine how we can move forward with employee
participants.

Please let me know if you are available for a chat either in person or via phone.
Thank you!

Kris Bliss

Classified Staff Council President
Director of Support and Retention Programs
http://www.mesacc.edu/children/
hitp://www.mesacc.edu/student-life




(0) 480-461-7081 (f) 480-844-3253

We value YOU! Please use this link to let me know how | can improve!

Lisa Kussard
Employee Benefits Manager | Human Resource Administration
2411 West 14th Street, Tempe AZ 85281

@ phone | 480-731-8412 fax | 480-731-8484

email | lisa.kussard¢@domail.maricopa.edu

website | https://www.maricopa.edu

Confidentiality Notice: This email, including attachments, may information which is protected by the Health Insurance Portability and Accountability Act (HIPAA)
and, as such, the use and communication of its content should only be conducted within its guidelines. As such, dispensing of this information should only be to
individuals on a need-to-know basis. If the recipient of this message is not the intended recipient, or the employee or agent responsible to deliver to the intended
recipient, you are hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this
communication in error, please immediately forward the original back to the sender and delete this e-mail immediately.

Lisa Kussard
Employee Benefits Manager | Human Resource Administration
2411 West 14th Street, Tempe AZ 85281

@ phone | 480-731-8412 fax | 480-731-8484
MARICOPA email | lisa.kussard@domail. maricopa.edu

website | https://www.maricopa.edu

Confidentiality Notice: This email, including attachments, may information which is protected by the Health Insurance Portability and Accountability Act (HIPAA)
and, as such, the use and communication of its content should only be conducted within its guidelines. As such, dispensing of this information should only be to
individuals on a need-to-know basis. If the recipient of this message is not the intended recipient, or the employee or agent responsible to deliver to the intended
recipient, you are hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this
communication in error, please immediately forward the original back to the sender and delete this e-mail immediately.

Lisa Kussard
Employee Benefits Manager | Human Resource Administration
2411 West 14th Street, Tempe AZ 85281
,L phone | 480-731-8412 fax | 480-731-8484
MARICOPA email | lisa. kussard@domail.maricopa.edu

TeMIRATT S

website | https://www.maricopa.edu

Confidentiality Notice: This email, including attachments, may information which is protected by the Health Insurance Portability and Accountability Act (HIPAA)
and, as such, the use and communication of its content should only be conducted within its guidelines. As such, dispensing of this information should only be to
individuals on a need-to-know basis. If the recipient of this message is not the intended recipient, or the employee or agent responsible to deliver to the intended
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ACTION ITEM
Meoting Date December 14, 1999

RESPONSIBLE AGENT g "

Governing Board Agenda

ITEM NUMBER ITEM TITLE
B2 Employee Benefits Advisory Commitise Employee Benefits
Advisory Commities &
William. F. Waachies
RECOMMEND//TION

e e S .—'im

Advisory Cominittse (EBAC) tv recommend benefit programs ; which enable

employees to he emotionally, socially, physically and.intellectually productive so
as fo provide an effective twaching and learning environment for students. This
recommendation should be added to Maricopa Govermance Policy B

Committee Strircture.

JUSTIFICATION
Over the past docade, the Empioyae Bunefits Advisory Committee has baan
the Governing Board recommendations for employea banefit programs.
groups are unit:d in their support of the work that EBAC has accomplished.| The comties
- has not previously asked the Goveming Board for recognition of this Committee as the -
appropriate botly to forward healtheare and other benefit program recommehdations. The
purpose of this recommendation s to codify what has been the practics of the commitias for
many years. The recommendation is not intended, in any way, to diminish nights which
employee grous have to bring concems of all types either to the table or the Govemning

§# is recommendad !!mt the Goeveming Board charges the Emnlovee B

rd- ‘s

it §s particularly Emely that the Govemmg Board consider this recommend as EBAC s
ating 1o przsént a récommendation Which will have far regching impacton all employees

pr
for a considerable Bme period in the futurez —the recommendation will be wxgm regand ¥ mar

IRS 125 Plan henefits and ffex benelit oredit resomimendanons Which, with DOard appiaval, wa
effective on July 1, 2000.

- EBAC recognizes and is appreciative of the Governing Board's confidence in tha
mmeandations that have been forwarded over the years and is, once again, appresigiive of

Board’s consideration of this request.
ALSICERTIFICATIO

‘Frmmue li\g
Spurce Chaneelior %{Eduwﬂm Dev. ﬁ;
Business Srva. Z ; Plahning
Lagal Human R urces‘_@_fg_a‘//fm_ﬁj,«_}
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ACTION ITEM
ComminsBosdAginds | WeowgDute  Dacanberts, 1o
R — T _ ITEM TITLE RESPONSIBLE AGENT
- éﬁ-,plo);:ee Benefits Advisory Committeé Employee Benefits
e D3 e ' Advisary Commitiese &
Williarm F. Waechter
RECOMMENDIM

it is recommaniied that the Governing Board accapts EBAC's Articles of Qparation
refative to its misgion, values, membership, scope and processes. The articles. are to ke
included as an appendix to the Maricopa Governance Policies. :

THE MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT
. EMPLOYEE BENEFITS ADVISORY COMMITTEE
ARTICLES OF OPERATION

Arﬁcle 1— Narrm
This-Committee is named the Employae Benefits Advisaory Committes,

Arficle 2 — Mizxion

The mission of ihe Employee Benefits Advisory Conimittee-is fo recommend benefit
programs which enable employees to be emationally, socially, physically and ‘
intellectually preductive so as fo pravide an effective teaching and lsaming environment

T siugsi,
Arficle 3 — Statpment of Values

-

 The mémbers of the Benefits Advisory Committee recognize that providing health care

covarage and uher benefit programs contribute 1o the physical and emefional health of.

employees and thelr families. [t asaists them to reach the highest level of profassionalism,
ioned by the MCCCD Govermning Board in fts Statemsnt of

competence and prmductivity envis
Values, The prineiples to guide the acfions of the Employee Benefits Commitee shall mc!ude

. Compaﬁﬁvely priced, cafeteria plan benefits designed to meet the current and future

needs of employees and thair dependents..
An array of cormprehensive benefit progréms which cumplement the cafeteria plan.

*  Sufficient finuncial Stppart to employses fo offset the cost of benefit selections made
through the District's henefi program. :




- — v = o~ - ———r A e o O T A VL VR I VR VAN R VI SRN v ¥ AVT LW 4

« Pool the risk across the entire benefit eligible population: no class or group of
employses tu bear a disproportionate impact of changes due fo plan design or

pricing.
Efficient and effective uilization of the benefit programs to the greatest benefit of
employees ir the District,

Conform to federal and state laws and regulations, and Govemning Board palicy in
the design, iriplementation, and administration of the Benefit prograrm.

Arficlo 4 — Purppse

1. To recom nend comprehensive employse benefit programs inclusive of
insurance and other programs which are high quality, cost effective, accessible
and respcnsive fo the changing needs of Maricopa employees and their

dependeris. Such recommendations will be cognizant of and responsive to
Disfrict financial conditions.

2, Toremair current on trends and innovations in the arena of empioyes benefits
and to carefully analyze, study, and if appropriate, recommeand modifications,
consistent with the mission of the Goveming Board and Committee.

Ta recormend a flex bengfit program (IRS Sec #125) induding the level of
benefit credits to be provided to employzes.

4, To adheres to MCCCD's Statement of Values.

Article 5 — Mem hership

The membership on this Advisory Committee will be comprised of 2 representatives
from each Governing Board recognized employee group to include the employee group
President (or designated alternate) plus one additional representative from each
employee group (including Chancellor's Executive Council) as selacted by the group.
- The infent is to assure communication back to various employea groups by asking that
 the President serve - probably an annual tenm ~ and that the employee group aiso have
a “henefits”™ spec alist who might continue from year to year, thus providing confinuity o
the Advisory Comimittee. In addition, the Advisory Commitiee shall have, as part of its
membership, the Director of Employee Benefits, who shall chair the Commitiee, a staff
member from Emiployee Services, and the Vice Chancellor for Quality and Employea
Development (who will serve as one of the 2 CEC represantatives). The twa

" reprasentatives from each Govarning Board recognized group are the vofing
moembers, . ) '
Benefits staff may serve as technical support resources to the Committee. The

Commitiee may ulso identify other resources staff to serve as needed. The Committee
may also invite consultants and other experts as appropriats. .

SEP-E9-2004 11:150M TELJ6B2 285 7368 ID3 PAGE:BB1 R=58%
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Article 6 — Attendance

Designated altemates selected by the employee groups may serve in the absencg of

Committee merbers.

Article 7 — Vacincies N

The Chair will b responsible for notifying employee groups in the event they ara not
hree or more consecutive meetings at which point the employee group

represearted for |
may opt to appcint a new representative.

Arficle 8 — Meelings
Committee meeings will be held in accordance with a regular schedule to be established.
Additional meetings may be scheduled as needed.

Article 9 - Conensus
All Committee drcisions and recommendations will be made on a consensus maodel.
Consensus occlirs when each Cornmittee member has spoken and has been heard:
following, the dscision or recommendation is accepted, possibly with reservations, but
always with a commitment to implementation. When consansus carifist be daiarminad,
agreement by tiu-thirds of the eligible Committes members present is required.

Alternates may \vote in the absence of regular Committee members.

The Committee recagnizes and represents the divergent neads and concems of all
- employees of the District. As such, the Commitiee will taka no action nor make any
recommendatior: without providing each employee group with reasonable opportunity to
inform and/or poll its members conceming the fem(s) bsfora the Commiltes.
Committee'members should-also come prepared not only fo reprasent their own
constituency, bu: prepared to consider benefits in broad temns of their impact ot all

employees.-

Article 10 — Quorum
A minimurn of terr (10) Committee members or alternates is required to transact
Committes busir ess, :

Deletad — In the avont of emergency situati&ns, the committoe may choosa o take
action only with unanimous vats of all mermbers presant.

Article 11 — Ad [Hoc Commitines
ay be formed as deemed necessary by the Committee. A

lZ101

POGF: a1 p=QQx

Ad Hoc sub-comm.ittees m
sub-committes ¢hair will be identified for each sub-committee, and a clear reporting
relationship to the Commitiea identified.
: 3
D)
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Arficle 12 — Arficle Review/Revisions

Arfickew are reviewed annually and revisions are forwarded to the Govemning Foard.

Adticls 13 — Committee Racommendations

Recommendations from the Employee Benefits Advisory Commitiee shall tie lodged
with the Vice Chancallor for Quality and Employee Development. The Vice Chancslior
is charged with the responsibility of forwarding recommendations to the Goveming

Board.
Adopted:

JUSTIFICATION

Over the past decade, the Employee Benefits Advisory Commitiee has developed a set of
guiding principles and processes which have been allowing it ta function in a very successful
manner. Employee groups are united in their support of the work that EBAG has

The purpoas of this recommendation is to solidify what has been the oper fional
process and practices of this Commitiee for many years. The recommendalion is not
inkanded, in any way, to diminish rights which employee groups have to bring cancems of all

1 §pes either to the table or the Governing Board.
EBAG recognizes énd is appreciative of the Governing Board's confidence in the recommend-
ations that have bean forwarded over the years and Is, once again, appreciative of the Board's
wmgaaum of this request ' ) .

FUNDING APPROVALSICERTIFICATIONS
- o
Source Chancallor Education Dev. g‘r\:;u
Business Srvs._ Planning
Legal -Human Resources € £
Accing. ldent, College President ITs_ W i
Submitted By: )
4

T03 AgVa4IT od g9¢L C8E 209 IVA €8:IT ¥0/60/60
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41212017 Maricopa Community Collega District Mall - EBAC Reconsideration

MARICOPA Kris Bliss <kriaad0082@masacc.adu>

COMMURNY COLLEGES

EBAC Reconsideration
§ messages

Megan Tormey <megan.tomey@domall,maricopa.edu> Thu, Feb 9, 2017 at 2:49 AM
Reply-To: megan.tomey @domall.maricopa.edu

To: kristina.bliss@mesacc,edu
Good moming Kris,

t wanted to follow up with you regarding our discusslon yesterday now that | have have slept on the infarmation, [ was honestly surprised by your reaction and It took me
soms lime to process all the information.

{ have reconsidered all the paints you put forth yesterday and now feel that it does makes sense lo keep Dan Huslon on EBAC for the remalnder of the year.

Thare were several kay things that have changed since December that | did not know about until our conversation yasterday. For example, | was not aware lhst Mike hsd to
pull out of the meeting. One of the main reasans | had supporied Dan Huston stepplng down from the commilles was because there was still conlinuity in ptace for EBAC
through Mike. | also recognize that it would be diffieult for CSC (and has been difficult on CSC) o find a new member for EBAC. | had initially thought this position could be
opened lo other individuals. | was nal aware that you were stlil having troubls filling those positions. Also, thare are only two meatings left which does not aliow a fol of ime ta
get up to speed. Given these points, there is ne need to remove Dan at this paint, if you have already conlacted Lisa and would like my help to clarify matters please let me
Know.

More communication between us and both checking far understanding may help us avaid isssues like this In the fulure. | lhought we came lo a mutual agrasment in
December.

During our discussion yesterday and previously In December and January, 1 was honestly loaking at thls {rom the perspective of the Classified Staff Councl! and how have
non—epresentatives could potentlally negate the modet that CSC has pul togelher, Whils | believe that this toplc is still important and should be explored by the counctl, {da
not want to negalively fmpact the councll by adding to the work you already hava, Nor do | want lo create any misconception that this is anyway about Dan as a person. |
think there are more pressing matters for CSG to fonus on this first year that you are already working on fike the Elections, Professional Growih and Transition of the first
group.

1 also think there are some deeper discussions that need to coour batween CSC and HR (and perhaps ather areas) Lhat could be well served by an BN pracess, The EBAC
bylaws may be one of thosa areas, Building up mutual trust may ba another, for HR and CSC and you aad |. | realiza that both HR and CSC hava woik to do to undarstand
sach other more and to begin to bulld a beneficial ralatlonship,

{ truly support you and want CSC to be successful. | can see the fulure and the positive Impact that CSC can make on this organization. | want {o contlaue to work with you
to achlave this reality.

Thank you,

Magan Tormey
Spaclal Projects Assistant to the Vice Changetlor for Human Resources
2411 West 14th Stresl, Tempe AZ 85281
phone | 4807318416 fax | 4807318120
email | megan.tormey@domail. maricopa.edu
MARICOPA wabsito | hiips://vany.maricopa.edu ga Wi @ @

CORSRITY COLLEGES

Kris Bilss <kisiina bliss@mesacc,edu> Thu, Feb 9, 2017 at 8:20 AM
Reply-To: kristina, bliss@mesacc.edu
To:; Megan Tormey <magan.tormey@domail. mericopa.edu>

Good moming Megan -
1 was golng to send an email follow up this moming, but fooks like you beat me to il

{ would agree communication batwean us could have been and should be better going forward. We both can hear and understand things differenlly. As you have
acknowledged, this Is the first year for the Council and the Officers, there Is much going on intemally within the Council and yet there is much happening at the District that
needs our altantion toa, We are dolng aur best to get all things accomplished with whal we have,

| think there may be an opparunity for some mediated conversallons between HR and individuals from the Councll. Thare Is cerlalnly some history between HR and
employes leaders that probably needs lo he addressad. Certainly there are communication and trust issues that need to bs addressed and/of resolved. Finding the lime and
identifying who needs to be Involved will be the trick. Should this be somathing the new Officers are a pait of?

1 will continue to reach out and work with Kathy and Lisa regarding the EBAC by-laws as they do need to be clarified for thal group to be successful, in my opinion, There
are rulas (n the bydaws we are curmently not following, so It's time for an overhaul, | know C&C Is taking up lots of thelr time, so | oart walt or start working on the side
providing edits/suggestions when they are ready.

1 also want CSC and the curent/future Offlcers to be successiul. Part of that Is acknowledging the autonamy of the group, We were elscled by our peers because,
hopefully, they thought we could do the job. Woa need others to belleve In us l0o.

Thank you,
Kiis

Kris Bliss

Classifted Staff Council Prosident
Director of Suppor and Retention Programs
lpsitwarvr.mesacu.edu/childreny
hitp:/eavw.mesace edu/student-ile

{p) 480-784-0748 ({) 480-844-3253

{Quoted taxt hikfden}

Maga nTormey <mega n.(onn;;@'cfﬁ;;ait,madcopa.é&w
Reply-To: megan, tormey@domall. maricopa.adu
https://maiI,google.com/maﬁ/wOJ?ui-:2&ik=dd69c227cf&view=pt&q=megan.tormey%40domail.maricopa.edu%ZOEBAC&qs=lrue&search:query&th=15a22472f0... 12

Thu, Feb 9, 2017 at 9:56 AM



4/12/2017 Maricopa Community College Dislrict Mall - EBAC Recansideration
To: Kiis Bliss <kdstina.bliss@mesace.edu> ’
Hi Kris,
Well, | had a few hours head stad. My husband left eardy this moming for a tip and woke me up.

| know CSC s pulled In multiple areas. We knew this finst year would ba challenging but | don' lhink we realized that the entlra organization would be going through as many
changas whils CSC was trying to build a solid foundation, | am hare to help move things forward whenever you need,

Yes, | absolulely think that the new officars are apart oft That's a great idea. 1t will be as important as any of the ather items for transitions,

You also bring up a great polnt about this history between the HR and the employee reprasentalives. | am new to Maricopa and entering with a very different perspective. | do
nol have the historical referonce points hat many of you have, | am starting from the present and the knowledge that HR wanls to move forward and build a strong
refationship with CSC.

1 wish you the best of juck at the State of the Distrct today! 1] be there chearing you on.

Megan Tormey

Speclal Projects Asslstant to the Vice Chancellor for Human Resources
2411 Wast 14ih Sleeet, Tempe AZ 86281

phone | 4807318416 fax | 4807318120

MARICOPA amail | megan.tormey@domail.maricopa.edu

COLURITY COLLEGES website | hitps:/iwww.maricopa.edu By BO®

{Guoted taxt hidden)

Kris Blfss <kristina bliss@mesace.edu>
Reply-To: kristina.bliss@mesacc.edu
To: Megan Tormey <megan.tormey@domatl.maricopa,sdu>

Sun, Feb 12, 2017 at 7:54 PM

Hi Megan -

I have been thinking about cur conversation from last week over he weekend and want to foflow up wilth soms additlonal thoughts, | wanted to [el you know that | will be
sharing out conversalion aboul Dan and EBAG participation with the Council at our maating on Tuesday. | think it's important for the Councll to know.

In the past with employee groups and feaders, HR has not ptayed the sams role as with the current group and Jeaders. In the past, the rofe of the “supatviser” has nevar
bean move than on paper - approving time off, elc. - HR shouldnt be managing employee representatives to the degree that Is happening now. This makes it difficult for us to
have the necassary distance needed fram HR in order fo function as an autonomous snlity.

Wantad ta Jat you knaw | would ba sharing wilh them the conversation we had about EBAC by-laws, the CSC Constitutlon and By-Laws and your position,

Thank you,
Kils

Kris Bliss

Classlfied Staff Council President
Director of Support and Retention Programs
hitpifwvenanesace edu/ehildren/
hitpiivvananesace, edwstudentife

(p) 480-784-0748 (f) 480-844-3263

[Quoted text hiddan}

Megan Tormey <megan.tormey@domail. maricopa,edu> Mon, Feb 13, 2017 at 7:02 AM
Reply-To: megan.tormey@domail.maricopa.edu
To: Kris Bliss <kdstina.bliss@mesacc.edu>

Hi Kris,

Thank you for yaur thoughts. [ fully expected you to share lhe conversation and would like you to. My maln focus since becaming your supervisor has been the success of
{his new CSC mode! moving forward. | hops you will express my concern about having ron-CSC employees serve as representatlves on these commiitees and how that may
impact the councl] moving forward, That was the only focus of the conversation, If the cauncil considers the points and disagrees with me that {s okay. it Is just somsthing to
consider as the councit moves forward.

1 vill alse he sharing your thoughts with the VCHR in case the council has questions for her tomorraw.

Thank you,
Megan

Magan Tormey
Speciat Projects Assistant to the Vice Chancellor for Human Resources
2411 West 14th Sireel, Tempa AZ 85281
phona | 4807318416 fax | 4807318120
\ amalt | megan.tlormey@domail.maricopa.edu
MAR‘COPA website | hitps:/iweav.maricopa.edu iR Aol

CQUNUNITY COLEGES

{Quated texi hidden}

hitpszfmail.google.com/mail/w0/7ui=2&ik=dd69c 227 cllview=pl&q=megan.lorm sy%40domail.maricopa.edu%20EBACags=truedsearch=query&th=1 5a224720... 212
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From: LaCoya Shelton-Johnson <lacoya.shelton-johnson@domail.maricopa.edu> on behalf of
LaCoya Shelton-Johnson

Sent: Tuesday, February 09, 2016 9:12 PM

To: judy.castellanos@domail. maricopa.edu; Patty Finkenstadt
Cc: Eddie Genna; Barbara Basel

Subject: RE: RIF MOU?

If this is not going to be backdated it needs to state that the mou was originally signed on XXX date and that given a
number of handwritten edits a “clean” version is presented to replace the previous ones and that no substantive
changes are contained in this version as compared to the one signed on XXX thx

From: Judy Castellanos [mailto:judy.castellanos@domail. maricopa.edu]

Sent: Wednesday, February 10, 2016 6:01 PM

To: Patty Finkenstadt <patricia.finkenstadt@phoenixcollege.edu>

Cc: Eddie Genna <eddie.genna@phoenixcollege.edu>; LaCoya Shelton-Johnson <lacoya.shelton-
johnson@domail.maricopa.edu>; Barbara Basel <bar2174356@domail.maricopa.edu>

Subject: Re: RIF MOU?

Yes; it is ready. I have attached a copy below and I will take a copy for our meeting tomorrow.

Thanks!
Judy

Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance|HR Solutions Center

2411 West 14th Street, Tempe AZ 85281

—. phone | 480.731.8480 « fax | 480.731.8450

’il ©  email | Judy.Castellanos@domail.maricopa.edu
© website | www.maricopa.edu

On Wed, Feb 10, 2016 at 1:50 PM, Patty Finkenstadt <patricia.finkenstadt@phoenixcollege.edu> wrote:
Hi, Judy,

~ In preparation for OMW PCS tomorrow, Eddie mentioned that we would be signing a "clean copy" of
- the MOU for the RIF policy.

- Will that be available for signatures tomorrow morning?

Patty



Patricia Finkenstadt, Ph.D.

Biosciences Faculty

1202 W Thomas Road, Phoenix, AZ 85013
phone | 602.285.7108 » fax | 602.285.7349

email | patricia.finkenstadt@phoenixcollege.edu

website | www.phoenixcollege.edu
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MARICOPA

COMMUNITY COLLEGES

MOU

Maria Bellino <maria.beliino@domail.maricopa.edu> Thu, Oct 29, 2015 at 4:41 PM
Reply-To: maria.bellino@domail.maricopa.edu
To: Judy Castellanos <judy.castellanos@domail.maricopa.edu>

Judy, l've attached three different versions

1) MOU w/ just the modified section retyped and inserted
2) MOU with only modified section typed into PDF doc.
3) MOU with entire numbered section retyped and inserted

Maria R. Bellino, PHR: Coordinator, Workforce Resolutions & Compliance|HR
Solutions Center

2411 West 14th Street, Tempe AZ 85281

= 1 480.731.8215 - fax 1 480.731.8956
Maria. Bellino@domail. maricopa.edu
P www.maricopa.edu

3 attachments

_] 3MOU Entire Section Snipped.pdf
155K

sy 1MOU Redacted and section.pdf
“d 150K

<» 2MOU Section Typed In.pdf
206K
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU") is entered into thisO/g day of QL . AVS , 201_5
by and among the Maricopa County Community Colleges District (“MCCCD”), the Professional Staff
Association (“PSA”), the Management/Administrative/Technological Organization (“MAT”), the Public
Safety Employee Group (“Public Safety”), the Maintenance and Operations Employee Group (“M&0”),
and the Crafts Association (“Crafts”), and hereafter referred to jointly as “the parties.”

1. The parties agree to include new Policy C-5 — Employee Resource Realignment, which policy is
attached hereto as Exhibit 1, in the MCCCD Staff Policy manual for the term of this MOU.

2. The parties agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) (5) — Layoff Order:

Employees in Crafts and Public Safety who are identified for layoff shall, upon
request, be eligible to displace the least senior classified employee in the same
classification (not pay grade) at another college or District office within the
District. If more than one employee in the same classification at any college or
District office is identified for layoff, displacement rights shall be deterniined in
order of seniority, with the most senior to be laid off employee’s eligibility to
displace determined first.

3. The parties agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) (4) - Notice:

For MAT employess layoffs occurring pricr o December 16, 2045, the layoff
notice period shall be the later of June 30, 2046 or six months, whichever is
later,

4. The parties agree to exclude the language shown as struck out in the Appendices to the MCCCD
Staff Policy manual, attached hereto as Exhibit 2, for the term of this MOU.

5. The parties further agree to place Policy C-5 on the agenda for further discussion this current
All-CPD season and specifically consider the issues identified by VC/HR Shelton-Johnson as
shown in Exhibit 3,

6. Term of Memorandum. This MOU shall remain in full force and effect from the date below until
modified or terminated by a written document signed by all parties.

Cﬁts‘iﬁ% 226~ [,S\/

President Date
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Executive President Date
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MEMORANDUM OF UNDERSTANDING

aring

This Memorandum of Understanding (“MOU") is entered into this@_ day of Q;g X\ , 201_5__3
by and among the Maricopa County Community Colleges District (“MCCCD”), the Professional Staff
Association (“PSA”), the Management/Administrative/Technological Organization (“MAT”), the Public
Safety Employee Group (“Public Safety”), the Maintenance and Operations Employee Group (“M&O0”),
and the Crafts Assoclation (“Crafts”), and hereafter referred to jointly as “the parties.”

1. The parties agree to include new Policy C-5 — Employee Resource Realignment, which policy is
attached hereto as Exhibit 1, in the MCCCD Staff Policy manual for the term of this MOU.

— 2. The parties agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) (5) — Layoff Order:

Employees in Crafts and Public Safety who are identified for layoff shall, upon
request, be eligible to displace the least senior classified employee in the same
classification (not pay grade) at another college or District office within the
District. If more than one employee in the same classification at any college or
District office is identified for layoff, displacement rights shall be deterniined in
order of seniority, with the most senior to be laid off employee’s eligibility to
displace determined first,

3, The parties agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) (4) — Notice:

For MAT employees layoffs occurring prior to December 15, 2015, the layoff
notice period shall be the later of June 30, 2016 or six months, whichever is
later.

-

4. The parties agree to exclude the language shown as struck out in the Appendices to the MCCCD
Staff Policy manual, attached hereto as Exhibit 2, for the term of this MOU,

5. The parties further agree to place Policy C-5 on the agenda for further discussion this current
All-CPD season and specifically consider the issues identified by VC/HR Shelton-Johnson as
shown in Exhibit 3,

6. Term of Memorandum. This MOU shall remain in full force and effect from the date below until
modified or terminated by a written document signed by all parties.

Cﬁ“ﬁ%ﬁ% 226~ I/S\/

President Date

sty hot o/ [eb. e 204

Executive President Date
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MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding (“MOU") is entered into this@_q day ofgg)L___, 20@

by and among the Maricopa County Community Colleges District (“MCCCD”), the Professional Staff
Association (“PSA”), the Management/Administrative/Technological Organization (“MAT”), the Public
Safety Employee Group (“Public Safety”), the Maintenance and Operations Employee Group (“M&0"),
and the Crafts Association (“Crafts”), and hereafter referred to jointly as “the parties.”

1. Thepartiss agree toinclude new Policy C-5-Employess Resource Realignment, which policy is
attacihied hareto as Exhibit 1, in the WCCCD Staff Policy manual far the term of this MOU.

2. The parties agree that the new Policy 0-5 shown &t Exhibit 1 shall be modified by the following
fanguage which shall be & part of Pelicy C-8 {0} {8} - Layoff Order:

Employees in Crafts and Public Safety who are identified for layoff shall, upon
request, be eligible to displace the least senior classified employee in the same
classification {not pay grade) at another college or District Office within the
Disfrict. If more than one employee in the same classification at any college or
District office is identified for layoff, displacement rights ghall be determined in
order of seniority, with the most senior to be laid off employee’s eligibility to
displace determined first.

3. The parties agresthat the new Policy C-58 shown at Exihibil 1 shall be modified by the following
language which shall be a part of Policy C-5{C} {4} — Hotice:

For MAT employees layoffs occurring prior to December 15, 2015, the layoff
notice period shall be the later of June 30, 2018 or six months, whichever iz
later.
4, Theparties agreeto sexcludethe language shown as struck out in the Appendices o the MCCCD
Staff Policy Manual, altached hersto as Exhikit 2, for the term of this MOU.

5. The parties further agree to place Policy C-8 on the agenda for further discussion this current
A-CPD season and specifically consider the izsues fdsntified by YOMHR Shelton-Johnson 85
shown in Exhibit 3.

8 Term of Memorardum. This MO shallremain in full force and effect from the date below until
madifisd ar terminated by a weitten document signed by &l parties.
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From: Judy Castellanos <judy.castellanos@domail.maricopa.edu> on behalf of Judy

Castellanos

Sent: Friday, November 06, 2015 8:25 AM

To: Deric Hall

Cc: Barbara Basel

Subject: Fwd: MOU's

Attachments: Appeals MOU.pdf; Employee Interests Regarding Termination (1).docx; Current and
proposed term appeals process (1).docx; Updated Employee Resource Realignment
MOU pdf

Hi Deric,
My apologies, but forgot to include you on this previous distribution.

Judy

Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance]HR Solutions Center

2411 West 14th Street, Tempe AZ 85281
phone | 480.731.8480 - fax | 480.731.8450
email | Judy.Castellanos@domail.maricopa.edu

website | www.maricopa.edu
LT

---------- Forwarded message ----------

From: Judy Castellanos <judy.castellanos@domail.maricopa.edu>

Date: Fri, Nov 6, 2015 at 8:13 AM

Subject: RE: MOU's

To: Maria Bellino <maria.beﬂino@domaﬂ.maricona.edu>, Sheri Klein <sheri klein@domail maricopa.edu>,
Carol Garcia <carol. garcia@domail. maricopa.edu>, Kathie Bennett <kathie.bennett@domail.1naricopa.edu>,
Tamra Facciola <tarn1‘a.facciola@domail.maricopa.edu>, Barbara Basel

<barbara.basel@domail. maricopa.edu>, Jo Ann Pina <joann.pina@domail.maricopa.edu>, J acqueline Killourie
<jacqueline killourie@domail.maricopa.edu>

;
[}
T

Attached below are the MOU's we spoke about in our meeting with Barb. The MOU's that are listed below are
the Appeals and the Employee Resource Realignment (ERR). In addition, I have included the employee
interests regarding termination and the current and proposed term appeals process.

Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance/HR Solutions Center

2411 West 14th Street, Tempe AZ 85281
phene | 480.731,8480 - tax | 480.731.8450
Lﬂ ~ el | Judy.Castellanos@domail.maricopa.edu

website | www.maricopa,edu




Employee Interests Regarding Termination Appeals

= Right to due process

»  Termination reason is neither capricious nor arbitrary; but rather is based on documented issues
of performance, violation(s) of policy or administrative regulation

»  Advance termination notice provided
o Inadvance of proposed termination date (intent to terminate)
o Notification provided in writing
o Termination reasons are clearly stated
o Respectfully and with all reasonable attempts to maintain employee dignity

* Right to provide mitigating or additional information for further consideration
o Inadvance of final termination decision

o For this information to be considered in earnest

= Right to termination hearing
o Hearing conducted fairly, objectively

* To remain in employment status until hearing process concludes
= Right to appeal decision of hearing to objective party
= Peer review and input

»  Appropriate timelines afforded to request hearing and/or file appeals

**Note: these interests only relate to the internal processes outlined for and prescribed by Maricopa
Community Colleges. Additional rights exist outside of MCCCD in the form of governing employment
laws**



MEMORANDUM OF UNDERSTANDING

The Memorandum of Understanding (MOU) Is entered into this _62 __ day of __October , 2016 by and
among the Maricopa County Community Colleges District (*MCCCD”), the Professional Staff Assoclation
(PSA), the Management/Administrative/Technological Organization (“MAT"), the Pubiic Safety Employee
Group (“Public Safety™), the Maintenance and Operations Employee Group (“M&0"), and the Crafts
Association (“Crafts"), and hereafter referred to jointly as “the parties.”

The parties agree to the universal procedure, which ensures comprehensive due-process, for appeals of
dismissals for employees with contractual expectations of continuing employment. The universal procedure
will supersede any existing procedure for appeals of dismissal in the Staff Policy Manual and specific
employee group appendices. All appeals initiated after this date will proceed under the new process.

Crafts oclation

Do ke, O-1- 16

President T Date
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K ﬂ'vaww/m lis
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UNIVERSAL PROCEDURE FOR APPEALS OF DISMISSAL RECOMMENDATIONS
FOR EMPLOYEES WITH CONTRACTUAL EXPECTATIONS OF CONTINUING
EMPLOYMENT IN THE ABSENCE OF CAUSE FOR DISMISSAL.

Upon the recommendation of the Vice Chancellor for Human Resources (VCHR) and final
approval by the Chancellor, an employee may be dismissed for cause, The employee shall have
access to the following due-pracess procedures:

1.1. A written statement of charges, formulated by a college president, a district director
reporting directly to the VCHR, or another Vice Chancellor, shall be forwarded to the VCHR,
The statement of charges shall recite the district policies, administrative regulations, performance
standards, employment rules, or lawful written directions the employee is alleged to have
violated and state the factual basis for the termination in reasonable detail, sufficient tb support
the offense charged.

1.2 After reviewing the statement of charges, the VCHR shall deliver a copy to the employee via
hand delivery, verifiable e-mail addressed to the employee’s current District account, or certified
mail (retutn receipt requested) to the employee’s last home address listed in District records. The
VCHR shall additionally deliver a notice informing the employee that he/she may within ten (10)
working days after delivery of the statement of charges file a written response to the statement of
charges. For good cause, the employee may request an extension of no more than five days to
file a written response, Such a request shall not be unreasonably denied.

1.3 The opportunity to file a written response shall be the employee’s sole opportunity to respond
to the statement of charges before the VCHR makes his or her decision, The employee may
present evidence to rebut or contest the charges as stated. He or she may offer evidence tending
to reduce the severity of the charges or mitigate the potential penalty. The employee may present
any other information or perspective the employee believes the VCHR should hear before
making a decision, The employee may consult an attorney or other advisor of his or her choosing
at the employee’s personal expense, and the advisor or attorney may assist the employee in
drafting a written response.

1.4. After the employee has been offered the foregoing opportunity file a written response, and
after the VCHR has considered the information and perspective the employee has presented, the
VCHR may direct the originator of the statement of charges to investigate further and/or
reconsider the allegations made in the statement, In the alternative, the VCHR may notify the
Chancellor that good cause exists for the dismissal of the employee. In the latter event, the
VCHR shall simultaneously provide both the Chancellor and the employee with a copy of the
notice, which shall contain a written statement of charges. This statement shall recite the district
policies, administrative regulations, performance standards, employment rules, or lawful written
directions the employee is alleged to have violated and state the factual basis for the termination



in reasonable detail, sufficient to support the existence of the alleged violation. The VCHR shall
deliver a copy of the notice of intent to terminate to the employee via hand delivery, verifiable e-
mail addressed to the employee’s current account, or certified mail (return receipt requested) to
the employee’s last home address listed in District records.

1.5. Termination may be effective immediately as of the date of the notice if the grounds for
termination involve sexual assault, workplace violence, ot other conduct reasonably representing
a threat to the safety of any member the MCCCD community or the public at large, or to the
security of MCCCID)’s property or systems.

1.6, If the grounds for termination do not involve conduct reasonably representing a threat to the
safety of a member of the MCCCD community or the public at large, or to the security of
MCCCD property or systems, the VCHR’s recommendation will give notice of intent to
terminate to both the Chancellor and the employee with termination to be effective not sooner
than thirty (30) calendar days from the date of the letter.

1.7. The employee shall have the right to a hearing by delivering a written request to the VCHR
within five (5) working days after delivery of the notice of intent to dismiss, The request for a
hearing will state in detail the reasons the employee believes dismissal is not justified. If the
employee fails to deliver a timely notice of appeal, the dismissal decision will be final and
approved by the Chancellor

1.8, If the grounds for termination do not involve conduct reasonably representing a threat to the
safety of any member of the MCCCD community, the public at large, or to the security of
MCCCD’s property or systems, the filing of a timely request shall postpone the recommended
termination date, pending the hearing officer’s decision. If the grounds for termination involve
conduct reasonably representing a threat to the safety of any member of the MCCCD community
or the public at large, or to the security of MCCCD’s property or systems, the effective
termination date shall be as stated in the notice and shall not be extended. If the VCHR decides
to reinstate an employee after reviewing the hearing officer’s findings, reinstatement will be with
full back pay to the eatlier termination date.

1.9. A qualified hearing officer shall be selected from among candidates pre-qualified through a
public bidding process. Qualifications for service shall include a law degree from an accredited
institution, a license to practice law in Arizona, substantial experience in conducting
administrative hearings for public entities, and experience with employment issues in the context
of higher education,

1.10 The VCHR shall appoint a standing advisory committee for each employee group which
will be comprised of one representative from the represented group, one employee from an
alternate employee group, and one member of the Chancellor’s executive coungcil, The advisory
committee shall meet within five days after the employee’s request for a hearing is submitted to
the VCHR. Within ten days after the employee’s request for a hearing is submitted to the VCHR,



the advisory committee will review the pre-qualified candidates, and select three to submit to the
VCHR and the employee. Upon request of the committee, candidates will affirm that they are
available and free of conflicts of interest.

1.11. The officer to hear the appeal shall be selected from the names submitted by the advisory
committee as follows; the employee and the VCHR shall each strike the name of one heating
officer, and the remaining individual will hear the appeal. A coin toss will determine who strikes
first,

1,12. The heating officer thus appointed will schedule a meeting of the patties and their counsel,
if any, within 10 working days after his appointment. Before that meeting, the parties shall
submit to the hearing officer written pre-hearing statements with all proposed documentary
evidence attached as exhibits, Parties will stipulate to the authenticity (but not the relevance or
probative value) of any documents they intend to offer in evidence unless there are serious
grounds to dispute authenticity. The prehearing statements will set forth in detail the facts the
party intends to prove, their relationship to specific documents and witness testimony the paity
intends to present, and their relevance to the performance or conduct standard at issue.

1.13 The heating officer will schedule the hearing within 20 working days of the prehearing
meeting, After conferring with the parties, the hearing officer shall have the discretion to set time
limits for the presentation of each party’s presentation,

1.14. The hearing officer may extend any deadlines under this procedure in his or her discretion,
for good cause.

1.15. The employee subject to dismissal may attend the hearing, and may be represented by legal
counsel. The employee may also designate a non-attorney advisor who may be present at all
times during the hearing, but who may not address the heating officer except as a witness. The
employee may testify, and may offer the testimony of others in his or her behalf, The employee
may also offer documentary evidence. The employee may also cross-examine witnesses offered
in support of the recommendation,

1.16. The hearing shall be informal, Court rules of evidence and civil procedure will not apply.
However, the hearing officer shall have the discretion to exclude from the record: (1) evidence
that is repetitive or cumulative; (2) evidence that is clearly irrelevant (i.e. does not tend to prove
ot disprove any fact related to the issues to be decided): (3) evidence that is unreliable (e.g.
anonymous or unattributed statements); and (4) evidence in a party’s main presentation that is
not disclosed in the pre-hearing meeting and that causes unfair surprise.

All witnesses will be sworn to tell the truth, upon their oath or affirmation, The hearing will be
recorded.



Generally speaking, the party presenting a witness will not be allowed to ask "yes or no"
questions (i.e. “leading questions”) except on preliminary matters, Exceptions may be granted in
the hearing officer’s discretion, when witnesses presented by one party are demonstrably aligned
with the other (i.c. "hostile" witnesses). The party cross examining a witness for the other side
can ask "yes or no" questions,

The hearing officer will determine, in his or her sole discretion, what significance or weight to
give the evidence.

1.17. At the heating, the administration shall bear the burden to prove by a preponderance of the
evidence (i.e. mote likely than not) that the facts alleged in support of the VCHR’s
recommendation are true. The administration also bears the burden to persuade the hearing
officer that the facts support a finding that the employee violated the performance or conduct
standard at issue. In the hearing, the main evidence supporting the VCHR’s recommendation
shall be offered first, Next, the main evidence offered by the employee shall be presented.
Finally, evidence offered in rebuttal of the employee’s main case shall be offered, The hearing
officer shall have discretion to allow additional evidence to be offered in response to the rebuttal.

1.18 Within 15 working days after the hearing, the hearing officer will render written findings of
fact and legal conclusions as to whether the evidence establishes the grounds for termination
stated in the VCHR’s recommendation, and will forward same to the VCHR.

1.19. The VCHR will forward the hearing officer’s decision to the advisory committee selected
as detailed in Section 1,10 above, This advisory committee will review and discuss the hearing
officer’s findings and conclusions, which shall be binding on the committee. The advisory
committee shall meet with the VCHR to discuss the hearing officer’s decision within five (5)
working days after the decision is delivered to the members. The advisory committee may
submit comments to the VCHR verbally or in writing, during the meeting.

1.20. The VCHR will review and consider the hearing officer’s findings and conclusions (which
shall be binding on the VCHRY), and the comments and recommendations of the advisory
committee, if any. The VCHR will issue a final decision in writing, with a copy delivered
simultaneously to the employee. The hearing officer’s decision and any written
recommendations of a majority of the members of the review committee will be provided as
attachments to the VCHR’s decision. The VCHR may approve or modify the initial decision and
reasoning, or remand the matter to the hearing officer for further proceedings.

1.21 Within five (5) working days after receiving the VCHR’s decision, the employee may
appeal to the Chancellor by submitting a written notice of appeal, specifying the reasons the
VCHR’s decision should be overturned, modified, or remanded for further proceedings. The
employee must attach to the notice of appeal copies of the decision of the hearing officer, the
comments of the advisory committee, and the VCHR’s decision, The findings and conclusions of
the hearing officer shall be binding on the Chancellor. The Chancellor shall render a written



decision adopting, modifying or rejecting the VCHR’s recommendation. If the Chancellor rejects
the VCHR’s decision, he or she may send the matter back to the VCHR with recommendations
for reconsideration or remand to the hearing officer, The Chancellor may choose to meet and
discuss the issue with the VCHR and/or the employee before making a final decision.

1.22 The time limits applicable to the Hearing Officer, VCHR, the review committee, and the
Chancellor under sections 1.19 et seq. may be extended only with the consent of the employee,
or in the event of unforeseen circumstances.

1.23. No adverse personnel action shall be taken against any employee, reptesentative, or other
participant in the hearing or appeal in retaliation for such participation.

1.24. If the grounds for termination do not involve conduct reasonably reptesenting a threat to
the safety of any member of the MCCCD community, the public at large, or to the seourity of
MCCCD’s property or systems, the employee’s pay and benefits will continue until hearing
officer’s decision. Thereafter, the VCHR may grant an extension of the employee’s continued
pay pending his or her decision, and the Chancellor may grant an extension pending his or her
decision. If the final decision is dismissal, pay and benefits will terminate no later than the date
of that decision, If extensions have not been granted and the final decision is reinstatement, back
pay shall be awarded.
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU") is entered into this@__ day of AW , 2015
by and among the Maricopa County Community Colleges District (“MCCCD"), the Professional Staff
Association (“PSA”), the Management/Administrative/Technological Organization (“MAT”), the Public
Safety Employee Group (“Public Safety”), the Maintenance and Operations Employee Group (“M&0”),
and the Crafts Assoclation (“Crafts”), and hereafter referred to jointly as “the parties.”

1. The parties agree to include new Policy C-5 — Employee Resource Realignment, which policy is
attached hereto as Exhibit 1, in the MCCCD Staff Policy manual for the term of this MOU.

2. The parties agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) (5) — Layoff Order:

Employees in Crafts and Public Safety who are identified for layoff shall, upon
request, be eligible to displace the least senior classified employee in the same
classification (not pay grade) at another college or District office within the
District, If more than one employee In the same classification at any college or
District office is identified for layoff, displacement rights shall be deterniined in
order of seniority, with the most senior to be laid off employee’s eligibility to
displace determined first.

3. The parties agree that the new Policy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) {4) — Notice:

For MAT employees layoffs occurring prior to December 15, 2015, the layoff
notice period shall be the later of June 30, 2016 or six months, whichever is
later.

4. The parties agree to exclude the language shown as struck out in the Appendices to the MCCCD
Staff Policy manual, attached hereto as Exhibit 2, for the term of this MOU,

5, The parties further agree to place Policy C-5 on the agenda for further discussion this current
AIl-CPD season and specifically consider the issues identified by VC/HR Shelton-Johnson as
shown in Exhibit 3,

6. Term of Memorandum, This MOU shall remain in full force and effect from the date below until
modified or terminated by a written document signed by all parties.
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Exhibit N



From: Maria Bellino <maria.bellino@domail.maricopa.edu> on behalf of Maria Bellino

Sent: Wednesday, January 27, 2016 11:58 AM
To: Judy Castellanos; Jacqueline Killourie
Subject: MOU

Attachments: MOU.pdf

Here you go. Please advise if I need to make any additional changes and/or any part of it does not not look
right..M

Maria R. Bellino, PHR: Consultant, Workforce Resolutions & Compliance, HR Solutions Center

D411 West 14th Street, Tempe AZ 85281
phone | 480.731.8215 » fax | 480.731.8956
eiail | Maria Bellino@@domail. maricopa.cdu
website | wwiv.maricopa.edu
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Employees in Crafts and Public Safety who are identified for layoff shall, upon
request, be eligible to displace the least senior classified employee in the same
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For MAT employees layoffs occurring prior to December 15, 2015, the layoff
notice period shall be the later of June 30, 2016 or six months, whichever is
later.

4. The parties further agree to place Policy C-5 on the agenda for further discussion this current
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From: Jackie Killourie <jacqueline killourie@domail. maricopa.edu> on behalf of Jackie Kiliourie

Sent: Thursday, January 28, 2016 8:22 AM
To: Maria Bellino

Cc: Judy Castellanos

Subject: Re: MOU

Thank you, Maria!

Judy - I will insert this (and the other documents you gave me yesterday) today and send to you.

Thanks so much!!

Regards,
Jackie

N

MARICOPA
COMMUNITY
COLLEGES

Jacqueline Killourie
Administrative Assistant
HR Solutions

i 2411 West 14th Street Tempe, AZ 85281
¢ phone | 480.731.8752 ’
. email | jacqueline.killourie@domail. maricopa.edu

On Wed, Jan 27, 2016 at 11:57 AM, Maria Bellino <maria.bellino@domail maricopa. edu> wrote:
Here you go. Please advise if [ need to make any additional changes and/or any part of it does not not look
right...M

Maria R. Bellino, PHR: Consultant, Workforce Resolutions & Compliance, HR Solutions Center

2411 West 14th Street, Tempe AZ 85281
phone | 480.731.8215 « fax | 480.731.8956
mmi! | Maria Bdlino{’a domail.maricopa.edu
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From: Jackie Killourie <jacqueline killourie@domail.maricopa.edu> on behalf of Jackie Killourie

Sent: Monday, February 08, 2016 5:20 PM

To: Judy Castellanos

Subject: SPM Policy Updates as of 2/8/16

Attachments: FINAL 2015 SPM-Word Document Updates 2_8_2016.docx; FINAL 2015 SPM-Word

Document Updates 2_8_2016.pdf; SPM Policy Changes_tracking 2015_rev 8Feb2016.doc

Hi Judy,

Here is the policy as well as the tracking document with the changes you gave today. Thanks so much!

Regards,
Jackie

/N

MARICOPA
COMMUNITY
COLLEGES

Jacqueline Killourie
Administrative Assistant
HR Solutions

I 2411 West 14th Street Tempe, AZ 85281
phone | 480.731.8752
. email | jacqueline killourie@domail.maricopa.edu




Appendix F - Staff Policy Manual

MEMORANDUM OF UNDERSTANDING

U ——

This Memorandum of Understanding ("rA0U") is entered Ihto thls@g day of WX W . 20@
by and among the Maricopa County Cammunity Colleges Distcict {*pCCCDY), the Professional Stalf
Assoclation (“PSAY), the Management/Administrative/Technological Organization ("MAT"}, the Public
Safety Employes Group {“Public Safety”}, the Maintenance and Operations Employee Group ("M&Q"],
and the Crafts Association {("Crafts”), and hereafter referred to Jolntly as “the partles,”

1. The parties agree to include new Policy C-5 - Employee Resource Realignment, which policy is
attached hereto as Exhibit 1, in the MCCCD Staff Policy manual for the term of this MOU.

2. The parties agree that the new Palicy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 {C} (5) - Layoff Order:

Employees in Crafts and Public Safety who are identified for layoff shall, upon
request, be eligible to displace the least senior classified employee in the same
classification (not pay grade} at another college or District Office within the
District. If more than one employee in the same classification at any college or
District office is identified for layoff, displacement rights shall be determined in
order of seniority, with the most senior to be laid off employee’s eligibility to
displace determined first.

3. The parties agree that the new palicy C-5 shown at Exhibit 1 shall be modified by the following
language which shall be a part of Policy C-5 (C) (4) — Notice:

For MAT employees layoffs occurring prior to December 15, 2015, the layoff
notice period shall be the later of June 30, 2016 or six months, whichever is
later.

4. The parties further agree to place Policy C-5 on the agenda for further discussion this current
All-CPD season and specifically consider the issues identified by VC/HR Shelton —lohnson as
shown in Exhibit 3.

5. Term of Memorandum. This MOU shall remain in full force and effect from the date below until
modified or terminated by a written document signed by all parties.

Crafts A cgﬁyéc/ e 5 26~ tij
AR TN X CEETETALI e ‘

President < Date
st gl b s
Executive President Da‘t;:' b e

Public Safety: Effective July 14, 2015 ~July 31, 2016 -15-



MgiemﬁmgdmiéiistratIVe/Tﬁi(%u;logical Organization ';//a—,é / )/
Executlve President Date’

enance perations Employee Group
wﬁ%ﬁ Clovel] A

President g Date
PubligSafety E loyee Group

) 1/14 ) 15
Presldent Date
rvg‘ y Copnaugnity Colleges District \ \
o i ol
vice Chancellor for HR Date '

Public Safety: Effective July 14, 2015 —July 31, 2016 -16-
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From: Hope Basoco <hope.basoco@domail.maricopa.edu> on behalf of Hope Basoco

Sent: Thursday, February 11, 2016 1:28 PM
To: Judy Castellanos

Subject: Re: SPM/Faculty Policy Manual
Attachments: FINAL 2015 SPM-Word Document.docx

Judy, attached is the same SPM without A-30 through A-39

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

[x]
PIETT

2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8117

email | hope.basoco@domail.maricopa.edu
website | www.maricopa.edu

On Thu, Feb 11, 2016 at 1:07 PM, Judy Castellanos <judy.castellanos@domail.maricopa.edu> wrote:
Hi Hope,

Sorry for all the confusion, but I need for you to delete everything from A30-39. Could you do that and send it
back to me to review today?

Thanks~
Judy

Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance[HR Solutions Center

2411 West 14th Street, Tempe AZ 85281
phone | 480.731.8480 = fax | 480.731.8450
x| E email | Judy.Castellanos@domail.maricopa.edu
website | www.maricopa.edu

EmEnnE

On Thu, Feb 11, 2016 at 10:24 AM, Hope Basoco <hope.basoco@domail.maricopa.edu> wrote:
Judy,
Attached is the revised copy that I added table of contents links to.

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

[x]E 2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8117

email | hope.basoco@domail.maricopa.edu
website | www.maricopa.edu




On Thu, Feb 11, 2016 at 10:19 AM, Hope Basoco <hope.basoco@domail.maricopa.edu> wrote:
Judy,

It's already set to push. I will have to get with Marketing to get it undone when the push happens.

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

[x]E 2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8117

email | hope.basoco@domail. maricopa.edu
website | www.maricopa.edu

On Thu, Feb 11, 2016 at 10:13 AM, Judy Castellanos <judit2821 1(@domail.maricopa.edu> wrote:

Sent from my iPhone

Begin forwarded message:

From: Judy Castellanos <judtt28211@domail.maricopa.edu>
Date: February 11, 2016 at 9:58:00 AM MST

To: judy.castellanos@domail.maricopa.edu

Ce: judy.castellanos@domail.maricopa.edu

Subject: Re: SPM/Faculty Policy Manual

Hi Hope,
Could you please hold off in posting the SPM?
Sent from my iPhone

On Feb 9, 2016, at 12:28 PM, Judy Castellanos <judy.castellanos@domail.maricopa.edu> wrote:

Hi Hope,

Thank you for double checking that for us. If you can fix that, and have it up
tomorrow, that will be great.

...... Judy
Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance|HR Solutions Center
2411 West 14th Street, Tempe AZ 85281
phone | 480.731.8480 » fax | 480.731.8450
(%] 3 email | Judy.Castellanos@domail.maricopa.edu

website | www.maricopa.edu '

bbb




On Tue, Feb 9, 2016 at 11:02 AM, Hope Basoco
<hope.basoco@domail. maricopa.edu> wrote:
Judy,

The RFP should be posted in PDF. I an get to that this afternoon.

I also noticed that the new SPM has a number of links missing or inaccurate in the
table of contents. I can fix those, if you like (book marks, etc), but [ have other
tasks to complete this afternoon, a consequence of being on vacation for the past 8
days. Ican get the SPM up by tomorrow at noon.

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

[x|E 2411 West 14th Street, Tempe AZ 85281

°  phone | 480-731-8117
email | hope.basoco@domail.maricopa.edy
website | www.maricopa.edu

On Tue, Feb 9, 2016 at 10:42 AM, Judy Castellanos
<judy.castellanos@domail.maricopa.edu> wrote:
Hi Hope,

Could you please put the latest SPM up on our web? I have included the word and
PDF document as I need for you to upload the last Section of the (A). Please let
me know if you need anything else.

As to the RFP, we need to also put the latest version up on our website. That is
also attached below. I was thinking, would it be better for us to just add the link to
their Residential Faculty website versus putting it up? I included the URL below.

Let me know.
http://mccfa.wildapricot.org/Resources/Documents/Final%20RFP%20201 5-2016.pdf
Thanks!

Judy

Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance|HR Solutions Center

2411 West 14th Street, Tempe AZ 85281

phone | 480.731.8480 = fax | 480.731.8450

E] 2 email | Judy.Castellanos@domail. maricopa.edu
: website | www.maricopa.edu

Gl b
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voR

5/10/2017 Maricopa Community College District Mail - Re: SPM Withou X Files or RIF

MARICOPA Hope Basoco <hop2140862@domail.maricopa.edu>

COMMUNITY COLLEGES

Re: SPM Withou X Files or RIF

6 messages

Judy Castellanos <judy.castellanos@domail.maricopa.edu> Thu, Feb 11, 2016 at 1:48 PM
Reply-To: judy.castellanos@domail. maricopa.edu
To: Hope Basoco <hope.basoco@domail. maricopa.edu>

Hi Hope,

| was able to locate one of the version of the SPM that Jackie had sent me without the X Files or the RIF. Could you
please upload this version to the website?

Thank you so much~
Judy
Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance|HR Solutions Center

2411 West 14th Street, Tempe AZ 85281
phone | 480.731.8480 » fax | 480.731.8450

Cojl_l;gesz email | Judy.Castellanos@domail. maricopa.edu
€ website | www.maricopa.edu
- college |
| ofyou. |

':Ei
it

g b

@ SPM withOUT X Files or RIF (1).docx
1560K

Hope Basoco <hope.basoco@domail. maricopa.edu> Thu, Feb 11, 2016 at 1:54 PM
Reply-To: hope.basoco@domail.maricopa.edu '
To: Judy Castellanos <judy.castellanos@domail. maricopa.edu>

Will do.
Attached is the document with only the new sections

Hope Basoco, HR Project Assistant, HR Webmaster

;L}J\CA;;:?:\)S: Center for HR Innovation, Strategy, & Planning
Colleges; 2411 West 14th Street, Tempe AZ 85281
The | phone | 480-731-8117
. college | email | hope.basoco@domail. maricopa.edu
- of you. | website | www.maricopa.edu

[Quoted text hidden]

@ SPM New Sections.docx
3221K

Hope Basoco <hope.basoco@domail.maricopa.edu> Thu, Feb 11, 2016 at 2:00 PM
Reply-To: hope.basoco@domail.maricopa.edu /

To: Judy Castellanos <judy.castellanos@domail. maricopa.edu>

New sections without cover page

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

https://mail.google.com/mail/u0/?2ui=28ik=6b9d1233d68view=ptdas_from=judy.castellanos %40domail.m aricopa.edu&as_attach=true&as_sizeoperator=s_sl&a... 1/3



5/10/2017 Maricopa Community College District Mail - Re: SPM Withou X Files or RIF
2411 West 14th Street, Tempe AZ 85281

| Maricope phone | 480-731-8117
Commur email | hope.basoco@domail.maricopa.edu
Colleges website | www.maricopa.edu
The
college
| ofyou. |

[Quoted text hidden]

@ SPM New Sections No Cover Page.docx
3168K

Judy Castellanos <judy.castellanos@domail. maricopa.edu> Thu, Feb 11, 2016 at 6:13 PM
Reply-To: judy.castellanos@domail.maricopa.edu

To: Hope Basoco <hope.basoco@domail.maricopa.edu>

Cc: Jacqueline Killourie <jacqueline.killourie@domail.maricopa.edu>

Hi Hope,

Could you please let us know when the latest version for the SPM will be up our website? If all possible, we would want
for this to be put tomorrow.

Thank you,
Judy
Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance[HR Solutions Center
e
;iw‘(‘:"a”“’p‘ 2411 West 14th Street, Tempe AZ 85281
| C";”m“r phone | 480.731.8480 « fax | 480.731.8450
% oTEges email | Judy.Castellanos@domail. maricopa.edu
; website | www.maticopa.edu
i college
| _ofyou.

[Quoted text hidden]

Hope Basoco <hope.basoco@domail. maricopa.edu> Fri, Feb 12, 2016 at 7:20 AM
Reply-To: hope.basoco@domail.maricopa.edu

To: Judy Castellanos <judy.castellanos@domail.maricopa.edu>

Cc: Jacqueline Killourie <jacqueline.killourie@domail.maricopa.edu>

Good morning ladies,

The SPM can be up today. Yesterday it got sidetracked by a need to get the Chancellor Search pages updated and
published.

Just to confirm, | am publishing the document that was sent with this original email SPM Without X Files or RIF

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

2411 West 14th Street, Tempe AZ 85281

i
i
|
|
%
1

The phone | 480-731-8117
college email | hope.basoco@domail.maricopa.edu
~of you.. website | www.maricopa.edu

[Quoted text hiddén]

hitps:/mail google.com/mail/u/0/?2ui= 28ik=6b9d1233d6&view=pt&as_from=judy.castellanos %40dom ail. maricopa.edu&as_attach=true&as_sizeoperator=s_sl&a... 2/3



5/10/2017 Maricopa Community College District Mail - Re: SPM Withou X Files or RIF

Jackie Killourie <jacqueline.killourie@domail. maricopa.edu>
Reply-To: jacqueline.killourie@domail.maricopa.edu

To: Hope Basoco <hope.basoco@domail. maricopa.edu>

Cc: Judy Castellanos <judy.castellanos@domail.maticopa.edu>

Fri, Feb 12, 2016 at 11:24 AM

Hi Hope,

Thank you so much! Judy has a flex day today, but | believe you are correct with your statement. )

[Quoted text hidden]

https //mail.google.com/mail A0/ ui=28ik=609d1233d68&view=pt&as_from=]udy.castellanos %40domail .maricopa.edu&as_attach=true&as_sizeoperator=s_sl&a... 3/3



Exhibit S



From: Hope Basoco <hope.basoco@domail.maricopa.edu> on behalf of Hope Basoco

Sent: Thursday, June 02, 2016 11:06 AM

To: Judy Castellanos

Cc: Brachelle McMurry

Subject: Re: SPM

Attachments: FINAL 2015 SPM-Word Document Updates 5-18-2016.docx
Judy,

Attached is the result of a conversion of the existing document on the HR Policy page. As I mentioned in our
phone call, each time this conversion takes place, there is a risk of data corruption. You can see an example of
this in the table of contents, Compensatory Time line. Extra space or symbols replace what was in the original
document.

I feel the need to stress again, that I am not the custodian of the original document. I do not keep personal
copies of documents I am asked to post to the web. If I am asked to assist with the edits of a document, I make
the edits, send the document to the owner and remove it from my electronic files. This is especially true of
policy documents.

If I can be of further assistance, please let me know.

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8117
email | hope.basoco@domail.maricopa.edu

website | www.maricopa.edu

VTR

On Thu, Jun 2, 2016 at 10:51 AM, Judy Castellanos <judy.castellanos@domail.maricopa.edu> wrote:
Hi Hope,

Could I please have the following Section from the current SPM in a word document?
B-4
B-5
B-7
B-8
B-9
A-5

Thank you,
Judy
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From: Hope Basoco <hope.basoco@domail.maricopa.edu> on behalf of Hope Basoco

Sent: Monday, June 13, 2016 1:04 PM
To: Judy Castellanos

Cc; Brachelle McMurry; Barbara Basel
Subject: Re: Please Update A-24, B-4 & B-5

This was apparently stuck in draft all weekend. It was written on Tuesday

Judy,

This new PDF has been uploaded. It will be live tomorrow.

The Policy PDF is getting more and more unstable. It failed to save numerous times today, and I had to create a
copy of the file. :

Hope Basoco, FIR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8117

On Mon, Jun 6, 2016 at 7:11 AM, Judy Castellanos <judy.castellanos@domail. maricopa.edu> wrote:
Thank you, Hope. :

Judy Castellanos: Sr. HR Manager, Workforce Resolutions & Compliance{HR Solutions Center

2411 West 14th Street, Tempe AZ 85281
phone | 480.731.8480 « fax | 480.731.8450

websile | www.maricopa.edu
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On Mon, Jun 6, 2016 at 6:19 AM, Hope Basoco <hope.basoco@domail maricopa.edu> wrote:
Judy,

I will get this done today. It should be live by 4pm.

Hope

Hope Basoco, HR Project Assistant, HR Webmaster
Center for HR Innovation, Strategy, & Planning

2411 West 14th Street, Tempe AZ 85281
phone | 480-731-8117

[x]
I

website | www.maricopa.edu




On Thu, Jun 2, 2016 at 12:37 PM, Judy Castellanos <judy.castellanos@domail.maricopa.edu> wrote:
Hi Hope,

Could you please remove B4 & B-5 from the SPM and replace it with the ones attached below? These two
Sections needed to have the overtime language removed.

In addition, we need for you to remove A-24 and replace it with the one that is attached below. A-24 still had
some language relating to 9X80 schedule, which is no longer available to employees.

Once that is done, could you please let us know.

Appreciated all your assistance.

Thank you,
Judy
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e TN

4/1912017 ' Maricopa Community College District Mail - RIF MOU

MARICOPA Mike Fulton <mic2297710@cgc.edu>

COMMUNITY COLLEGES

'RIF MOU

1 message

Tue, Feb 14, 2017 at 9:11 AM

Kris Bliss <kristina.bliss@mesacc.edu>
Reply-To: kristina.bliss@mesacc.edu

To: Judy Castellanos <judy.castellanos@domail. maricopa.edu>

Cc: Barbara Basel <barbara.basel@domail.maricopa.edu>, LaCoya Shelton-Johnson <lacoya.shelton-
johnson@domail. maricopa.edu>

Bee: michael. fulton@cgce.edu

Good morning Judy -

While assisting an employee at a college who was going to be laid off, | looked into the RIF MOU so | could advise him
properly. | was surprised to see the copy that was part of the SPM. | went back into my emails to recover the versions
that we worked through as the Policy Consolidation Subcommittee.

Attached to this emalil are all the versions - the original dated 6/2015 - with stricken language, the updated version dated
2/2016 - with updated language and verbiage reflecting the change, and the copy that is currently part of the SPM -
which is different still. .

Wondering why there is a different version currently online, when the most recent version dated 2/2016 is the one that
should be in effect. Can you please pravide clarification and information as to this discrepancy?

Looking forward to your reply.

Thank you,

Kris Bliss

Classified Staff Council President
Director of Support and Retention Programs
http://www.mesacc.edu/children/
http://www.mesacc.edu/student-life

(p) 480-784-0746 (f) 480-844-3253

3 attachments
n Signed MOU 2.29.15.pdf
2137K

4@ Clean Verson of MOU-showing RIF Sections removed from apprendices.pdf
1449K

) 20170214080454673.pdf
136K

e tives il rmendm e o aille U0 d= D il = OhA AT rraBRR ezt Az lanmafacs i in& caarnh=asrv&ths 1RaRARR1fARRA2 0 Aaimi= 15a3dBR1f3B0A201

111
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4/19/2017 " Maricopa Community Callege District Mail - Crisis of canfidence with HR?

MARICOPA

COMMUNITY COLLEGES

Mike Fulton <mic2297710@cgc.edu>

¢
" Crisis of confidence with HR?
8 messages

Kerry Mitchell <kerry.mitcheli@domail.maricopa.edu> Thu, Mar 9, 2017 at 5:17 PM
Reply-To: kerry.mitchell@domail.maricopa.edu

To: DL-CSC <DL-CSC@memo.maricopa.edu>

To the Council:

As a member of the our delegation to the Collaborative Policy Development (CPD) team, | wanted to make you aware of
the events of this moming's meeting (3/9/2017). 1 feel that the meeting suggests that the CPD process is taking a
negative tumn, one that would be detrimental bath to Classified Staff and the overall Enterprise.

The Council was recently briefed on the Classification and Compensation study (C&C). As you are aware, anything as
broad as C&C, affecting our jobs and payment, has far-reaching effects. These include policy implications, which the
CPD team is charged to negotiate. Thirty-three policy areas are being impacted by C&C. Each area may contain
several sections of policy, which may need to be rewritten, to have definitions added, or other actions. The CSC group
of CPD, through Co-chair Mike Fulton, has been asking the Administration for a list of affected policies for months and
just recently received this list. What we still haven't seen is: definitions of terms, specific policy items that need to be
addressed (policies, sections, and paragraphs), or, mostly importantly, their interests in these areas.

| provide this background so that you'll understand the amount of work facing the CPD team (both the CSC and
Administration sides). Ideally, all policies will be resolved by the time C&C rolls out, 7/1/2017. As you are aware, the
CPD work is carried out using the interest-based negotiation (IBN) method, which, while very effective, is known to be a
time-intensive process. So, we have a great deal of work to do in a very short time,

The C&C policy considerations are clearly very important, but our ability to carry them out has been threatened by VCHR
LaCoya Shelton. Last calendar year, the Policy Cansolidation Subcommittee (PCS) completed and ratified eight policies
which were to be included in the next version of the Staff Palicy Manual (SPM), slated for publication on 11/1/2016. On
12/26/2016, Mike received word from LaCoya that the policies were, "good to move forward,” having received no
objections from the Chancellor's Executive Committee (CEC), even though the CEC has no official role in the ratification
of policy.

LaCoya also included a message of concern regarding policy C-5 Collaborative Policy Development (CPD). This policy
(attached) addresses CPD and how it is to be done through an IBN approach. Regarding the last section of the policy,
LaCoya stated that, "...we are not negotiating any aspect of policy..." She also seemed to be concerned that the policy
would prevent the Administration from making unilateral changes to the SPM (which is the point).

The CPD team asked LaCoya, through Administration Co-Chair Barb Basel, to attend a CPD meeting so that her
concerns could be discussed, and that was today's meeting. HR presented C&C, during which, the issues of policies
came up. | asked what would happen if all of the policies identified for attention were not addressed by 7/1/2017.
LaCoya laid out several possibilities:

1. The list of policies would need to be prioritized and only the most important resolved before rollout. (We have
already begun this work.)

2. An expedited CPD process be put in place that would reduce the time needed for each policy. (Such process is
ot known to, nor has it been addressed by, the CPD team.)

3. The interests of the Administration and of the Governing Board need to be fully voiced to the CPD team.

4. The rollout could be delayed, depending on the Governing Board's willingness to accept such an action. (When
asked about this, LaCoya said that the Governing Board is a major stakeholder, so their approval to delay would
need to be given.)

During the discussion considering these options, the "elephant in the room" was brought up: What did the work of the
CPD team mean if the Administration was not negotiating policies (as per LaCoya's email of 12/26/2016)7 LaCoya's
response to this was:

» She expressed absolute support for wanting to collaborate with employees, insofar as "collaboration” meant
receiving inputs and interests from employees. Her view is that everything in the SPM is up for discussion.

« Administration would not be negotiating policies, insofar as "negotiation” involved employees approving policy as
a condition of iis being adopted.

tbnes i atl mnnela ~am oait IV =221 =0h1A7AraRRRviow =ntR a=larmmaR aestrieReaarnhz i iarv&the= 1Rh1RaRA77dhfrRARsIM I=15AhR04504d38R14&simI=1. .. 1/8



?/19/2017 . Maricapa Community College District Maif - Crisis of corfidence with HR?

In addition, she requested that policy C-5 be brought back to the CPD team for further consideration, even though it had
apparently been ratified by the Chancellor.

At this point, the CSC delegation is unsure of the purpose of CPD, unsure of our role, and thoroughly disheartened with
_ what appears to be the VCHR's desire to remove negotiation and employee approval from the CPD process.

Nonetheless, we will continue with the policy work, as it is important to our constituents and to the Enterprise to do so,

and we can't let our lack of support from the Administration be construed as a lack of motivation or ability on our part.

| fear that these issues with CPD, combined with questions about Class & Comp, issues with the integrity of the SPM
and its investigation, and acts of retaliation because of Kris' presentation to the Governing Board, are bringing us to a
crisis of confidence with the Division of Human Resources.

Please let me know if you have any questions about this, or if you desire additional information.

Kerry Mitchell
CSC Representative, DSSC
Member of the CSC CPD delegation

Kerry Mitchell

Director of institutional Planning, Research, and
Effectiveness

2411 West 14th Street, Tempe AZ 85281

phone | 480.731.8697 fax | 480.731.8788

MARICOPA  email | kerry.mitchell@domail. maricopa.edu

COMMUNITY COLLEGES  website | https://www.maricopa.edu ﬂ e Kin!
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Maricopa Community College District Mail - RE: Policy Appraval? SPM Update?

MARICOPA Mike Fulton <mic2297710@cgc.edu>

COMMUNITY COLLEGES

~2E: Policy Approval? SPM Update?

messages

L.aCoya Shelton~Johnson <lacoya.sheltonjohnson@domail.maricopa.edu>
Reply-To: lacoya.shelton-johnson@domall.maricopa.edu

Ta: CSC CPDOfficer <cscepdofficer@domail. maricopa.edu>

Co: barbara.basel@domail. maricopa.edu, megan.tormey@domail.maricopa.edu

Hi Mike,

cies to move forward, which | kKnow you realize. | only mention it as you begin to lead this

group, nomenclature will be important.

We shoutd review these first at our next CPD co-chair meeting to brief you and Barb and then discuss how best to proceed with engaging the full CPD group.

Let me know if other thoughts — thanks

From: mic22977 10@cge.edu [mailto:mic22977 10@cgc.edu] On Behalf Of CSC CPDOfficer
Sent: Wednesday, December 14, 2016 12:26 PM

To: LaCoya Shelton-Johnson <lacoya.shelton-johnson@domail.maricopa.edu>

Subject: Policy Approval? SPM Update?

Hi LaCoya,

A,

Good Day! Do we have an update on the approval of the CEC and the Chancellor on the 8 ratified palicies? Once approved we need to include them in the SPM and move
forward en the publication of the SPM that was initially announced to be published November 1, 2016.

| have not been able to find any documentation from PCS that speaks to the A,B,C, sections of policy being negotiable. Can you please provide the infarmation relevant in
order to provide clarity for the CPD team?

During our last meeting, we spoke about Barb and | assisting Kathy Brooke's team with poficies. Following the approved extension for the Class & Comp In last
night's Governing Board meeting. Are the Palicies that are already known te be affected by Class & Comp ready to be shared with the CPD Comittea?

Please let me know if there are any questions that you may have for me.

Thanks.

Michael Fulton Classified Staff Council
Collaborative Policy Development
Officer & Co-Chair

TEL 4807840745 FAX 486.731-8850

Emerald Point, MCCCD IT

19 W, 14th Street Tempe, AZ AZ 85281
Emall: cscepdofficer@dorail.maricopa.edu

Megan Tormey <megan.tormey@domail. maricopa.edu> Tue, Jan 3, 2017 at 7:49 AM
- eply-To: megan.tormey@domail. maricopa.edu
3 CSC CPDOfficer <cscopdofficer@domail. maricopa.edu>, Barbara Basel <barbara.basel@domail. maricopa.edu>

Good moming Mike and Barb,

| am happy to help in the updating of the policy manual in any way., | have two versions of the SPM now (however, | believe the numbering mechanisms a
the red lined i | d.the red lined version with the new poticies included. 1 believe [ sent both of these to you prior but if not here they are
his may help with communications of the new policies. "

https://mail.google.com/mail/ulO/’?ui=2&ik=9b1d7cca58&view=pt&q=lacoya&qs=true&search=query&th=15970b58daf80683&sim|=15942268ﬁ’2834d0&siml=159. . 14



